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Background 
The expanded Panama Canal is scheduled to open in April 
2016. The wider locks and deeper drafts of the post-expansion 
Panama Canal will facilitate the transit of container ships of up 
to 13,000 twenty-foot equivalent units (TEUs), representing an 
increase of more than 260% above current capacity. In 
addition, a significantly greater number of non-container 
vessels, such as tankers, will now be able to transit the Canal.  
 
The Panama Canal’s increased capacity to receive larger 
vessels will likely reduce the costs associated with “all-water” 
shipping, particularly for trade routes linking Asian ports with Western Hemisphere markets served by Atlantic Ocean 
ports. The exact impacts to such markets will depend on a wide variety of factors, including Panama Canal toll rates, 
carrier rates, and transshipment trends and patterns. However, the direct impact of larger vessels transiting the Panama 
Canal will increase the heightened effects of economies of scale among manufacturers, importers and exporters, and 
will likely reduce shipping costs (and thus place further pressure on operating margins) resulting in alterations to trade 
flows, transshipment volumes, and shipping patterns.  
 
To accommodate the larger ships that will transit the Panama Canal, Western Hemisphere ports will need to adapt to 
higher peak loads by increasing investments in cargo handling equipment, storage facilities, and the logistical 
infrastructures required to move containers, liquids, dry bulk, and break-bulk goods.  As such, Western Hemisphere 
ports are facing a rapidly changing, albeit challenging environment.  How they respond, adapt, and evolve to the 
complex dynamics associated with changing economics and an increasingly complex logistical environment will be 
critical to their ability to thrive. 
 
Solution 
HudsonAnalytix, Inc., an Associate Member of the OAS Inter-American Committee on Ports, offers deep knowledge and 
experience on the subject of trade, from legal frameworks and governance structures, to regulatory policies and 
economic trends. Our experts support our port clients in designing, implementing, and sustaining meaningful 
international trade support strategies and services for ports seeking to adapt to the changing Western Hemisphere trade 
environment. 
 
HudsonAnalytix’s two-pronged program is tailored to specific client needs and is composed of an initial baseline 
assessment followed by the development of a medium-to-long-term growth strategy.  The initial baseline assessment 
incorporates stakeholder outreach to assist the port in understanding existing regional supply chains, gaining insights 
into the changes they are undergoing, and uncovering the unique growth opportunities they represent. User perceptions 
of a port’s current, near-term, and long-term roles in existing and emerging supply chains are crucial to determining a 
port’s strategic direction and investment decisions.  
 
Utilizing such insights, HudsonAnalytix assists ports in developing 
strategic plans tailored for their specific needs, advising on investment 
strategies involving new container handling and storage equipment a 
well as intermodal infrastructure-related connections necessary to 
accommodate the new Panamax vessels. 
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