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Ports within 50-100 nautical miles of where a hurricane will make 
landfall have the largest risk of destruction.

If the port is located within the right front quadrant of the 
hurricane's path of movement, it will have higher winds, seas and 

storm surge.



• Port security incidents may be classified as waterside, landside, employee 
and information accidents. 

• In response to a disaster, security of the logistic chain is critical. This chain 
has complex interrelationships which must not be considered as separate 
activities. 

• The coordination of security response and recovery actions (with partners) 
results in ports being ready for the incident, quick to resume normal 
operations and minimises economic disruption for everyone. 



To protect maritime infrastructure and port facilities through careful 
planning and coordination ensuring that the maritime transportation system 

is protected and kept open for business.

to do this we need 
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Business Continuity Plan  
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Security Incident Cycle

1) prevention – creates barriers that deny terror 
plans and events; 

2) detection – provides early apprehension; 

3) response – pursues an event and mitigates its 
impact, and

4) recovery – involves the return to normal 
operations.  
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Risks

• Effects of climate change - natural disasters could devastate port and 
country operations

• Acts of terror – an attack on or in the port could potentially have a 
substantial economic impact.
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Incidents requiring emergency response

• Security incident 

• Can be prevented

• initial response is to shutdown the port; which may be for a significant length of time; 

• economic loss to the port, e.g., the opportunity cost of cargo revenue foregone, may be 
greater than the damage cost from the security incident itself.

• Natural disasters 

• cannot be prevented; their impact can be reduced in terms of loss of life and economic 
costs (Alexander, 1993) due to:

• Impact on infrastructure;

• Reductions in productivity, employment and tax receipts, and 

• Increases in the price of consumables and materiel.





Situational Awareness
Situational awareness is the greatest challenge.

We collect layup plans from vessels and discuss with each facility how their 
operations will be affected by the incoming weather. These plans are 
dependent on the projected conditions; as the predicted weather changes, so 
do the plans.

To overcome the situational awareness challenge, an Incident Management 
Team/Agency comprising critical stakeholders with a defined leader, oversees 
reparations and post-storm recovery if needed.

Having a singularly focused team/agency over the duration of the event, the 
workload is spread and all the details captured.



The approach

• Take an approach focused on resilience;

• Clear lines of responsibility and authority;

• There is one, nationally implemented command and control system which is, or is 
derived from, a globally recognized system;

• An investment in training and exercising with senior management participation;

• Inclusive of relevant stakeholders;

• Stakeholders know each other through the planning, training, and exercising 
activities;

• Risks and associated plans are updated regularly, and

• Regional governments are supportive and committed to planning, joint training, 
and exercising.



After a disaster, delivery 
of relief supplies will 

require consistent and 
sustained supplies of 

critical items (e.g fuel, oil, 
lubricants, essential 

spare parts, food, water, 
medicines etc).



The relief operation often requires 
shipments of high value specialist 
equipment. 



Landed, recorded and secured



We are constrained…but we are our brother’s 
keeper

• Limited resources in a single country.  

• But we can depend on support from neighbors and share our resources.

• Regional standard command and control system

• To facilitate inter-governmental support (this is underway in an initiative led by CDEMA).

• Identify resource providers and logistics requirements, including support to recovery. 

• Develop pre-existing contracts and ordering agreements that can be activated as necessary.

• Training and exercises.

• Where possible, include external partners.



What if we are completely devasted?
It becomes a humanitarian crisis.  The 

support of the international community is 
essential but requires coordination;

• To train new staff to replace those 
who may have been killed.  This will 
be an ongoing, multi-year effort;

• The role of salvage will need 
coordination in advance with 
contracting mechanisms in place, 
and

• Command and control must be 
defined, exercised and shared so all 
stakeholders know each other, their 
roles, and their capabilities. 



Conclusion 
• Public and Private Partnership must embrace and support planning, training, and 

exercising;

• There must be one, nationally implemented command and control system;

• Inclusion of relevant stakeholders;

• Definition of lines of responsibility and authority;

• Identification of critical persons and priorities;

• Risks and associated plans are in place and updated regularly;

• Consider crisis response and continuity planning; and

• Our approach must be focused on resilience.



Thank you!


