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2018 Port Security Management Workshop

Port and Maritime Crisis Response and Recovery

Recovery Plan Development — Planning & Preparedness Section

Presenter: Mr. Joseph Couch
U.S. Coast Guard
Port/Recovery Security Specialist



Overview

* This is a Facilitated Discussion Presentation On How to Develop an MTS Recovery Plan — Planning
& Preparedness Section.

e Utilizing a MTS Recovery Plan Template — Outlining Basic Plan Elements within the Planning &
Preparedness Section, Participants Will Be:

* Expected to discuss (as a group) Standard Cut & Paste Text, and

» Discuss possible suggested text for the corresponding plan elements where Bracketed [Italics] Text is provided
with instructions or suggested text.
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Section 2 — Planning And Preparedness

* Plan Elements Discussed:
* Purpose
Normal Port Operations
Stakeholder Coordination
Pre-Established MTS Recovery Unit (MTSRU)
MTSRU Responsibilities




Section 2 — Planning And Preparedness Cont.

* Plan Elements Discussed:
* Training
* Incident Command Post (ICP) / Incident Management Team (IMT) Locations &
Equipment
* Larger More Complex Event Considerations

» Tab C: List of Organizations to Provide Subject Matter Expertise (SME)
Assistance

* Tab D: Normal Port Operations
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Questions
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