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99% of the Israeli

import and export is by sea

Development of Israel’s seaports infrastructure,
physical and digital

The majority of the processes in the
Israeli Maritime Supply Chain are
Digital and Paperless

Membership since 2011
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Technology Vs Community
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Bringing the Community Together
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Transparent but meaningful
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Custom made solutions

Big enterprises: SME and “late adopters”
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COVID-19 pandemic => Maritime Supply Chain Digitalization impact

e Digitalization of the maritime supply chain processes, and PCSs as its” enablers,
are considered even more critical, by a wider range of stakeholders

* Less resistance to change to new methods of working

e All the projects and initiatives involving digitalization receives now
highest priority and more support from governments

* Collaboration for better supply chain visibility is needed
e Itis difficult to "instantly" digitalize a process during a crisis.

It is important to plan now how to digitalize all the processes
that are still paper based




Technology and Innovation: The Tool, Not The Goal
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Technology and Innovation: The Tool, Not The Goal
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The Maritime Supply Chain Digital Transformation outcome
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PCS wish list

To be:

The Trusted networks for process
harmonization and integration

The Gateway to government authorities

The Bridge to different technology
adoption levels

The Gateway for local and global network
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For more information
Please contact

Gadi Benmoshe,
ClO, Israel Ports Company

GADIBM@ISRAPORTS.CO.IL
+972-506460980
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