


DEFINITIONS

Port Competitiveness

Is the ability to analyze strategic 

behaviour of firms,  competition 

among nations and business 

ecosystems.

Adds value to the port ecosystem.

- Porter (1990) and (Moore, 1996)

Competitiveness

Is the skill or talent resulting 

from acquired knowledge, 

able to generate and sustain a 

superior performance as well 

as face competitive dynamics.

- Porter (1990)



Port Competitiveness

▪ Ports are the life-blood for global business 
manufacturing and operations.

▪ Therefore, this dynamic sector’s survival in an 
everchanging and competitive landscape is 
crucial and requires a breakdown of the 
traditional stereotype i.e., “a man’s domain”

▪ To achieve the port competitiveness the 
strategic leadership of port authorities and 
logistic firms need to focus on diversity 
through:

❑ Gender equity
❑ Gender equality



WiMAC acknowledges that intellect belongs to 
no one gender!

“Success in the 

maritime field is much 

more about using 

your intellect than 

your muscles.” 

• Audrey McNeil





WHAT THE DATA SHOWS

• For centuries jobs in the maritime industry and port sector were shift based 

operations within an eminently masculine environment.

• 2% of 1.2 million women in the work force are employed in maritime industry. 

Further 94% employed to one sector, cruise ships.

25% 
Female 

participation in 

port operations

Europe

18% 
Female 

participation in 

port operations

LATAM & 

Caribbean

Source: UNCTAD, 2019





Drag Forces

Women are an underutilized source of maritime talent which we need to draw 
upon to make up this shortfall. 

Common drag forces for the underrepresentation of women in maritime and port 
sectors:

1.

Male domain

2. 

Lack of promotion for 

gender equality and 

women empowerment 

3.

Limited resource 

funding

4.

Cultural barriers

5.

Unconscious biases

6.

Societal misconceptions 

and perceptions

7.

Barriers of entry to 

training and educational 

programmes for women

8.

Stereotypes























Pros: Women are 
Invaluable Assets

Since 2015 women presence in port operations has increased.

According to findings from Catalyst (2011) a study showed that 

women at the decision-making level at ports significantly 

outperformed in:

✓ Return on sales (ROS)

✓ Return on invested capital (ROIC)

✓ Return on equity (ROE)

Therefore,  a strong and diverse pool of women in port 

operations should be a vested interest for port authorities and 

logistic firms sailing forward in the port sector.



Cons: Ports Without Women

Suboptimal 

productivity

Economic 

inefficiencies

Lack of 

female skills
Rigidity






