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…”the (Barbados)  port built their own in-house notification system to keep 
partners and customers up to date .”
…”the paperless process creates interoperability across various systems to 
generate efficiency and a reduction in costs, a more sustainable approach to 
operations.” 
- Excerpt from online award citation



Critical Interop Design –
Port Community - Internal



Port Community – External (Broadest stakeholder base)



Current Interoperability 



Information Exchange 



Single Windows Platforms 



Interoperability 
in the Logistics Chain



The Port 
Community 

System
is a unique concept has placed 

Barbados on World Map 

2022



The Barbados PCS

• Cargo Tracking

• Cruise Operations

• Environmental Controls

• Law Enforcement & 
Intelligence

• Private Business

• Applicable for Small 
Island States but scalable 

as an online service

Why does it stand out?

Conventional PCS have a singular focus 

for large Ports but Barbados …



Maritime Single Window









Future Development 





Future Environment



The key aspects are grounded in

Five Pillars

which can shape the successes and 
challenges faced when fostering 
interoperability between agencies. 



Single Windows
Port Community System
Maritime Single Window
Trade Single Window 



Legislation
Data Protection Act 
Electronic Transaction Act
Customs Act
Port Act 



Paradigm Shift
Change Management 
Inter-agency Collaboration
Responsible Data Sharing 



Big Data &
Advanced Analytics 
Blockchain
Internet of Things 
Artificial Intelligence
Cloud Computing 



Cybersecurity 
by Design
Awareness & Training 
Industry Standards 
Reporting



The Next Step



Thank You!
Please contact for further information:

Mr. Karl Branch

Divisional Manager

Innovation and Corporate Services 

kbranch@barbadosport.com

Mr. Rommel Edwards

Manager

Digital Innovation and Development

redwards@barbadosport.com


