Disaster Risk Management

A Short Conversation on Hierarchy:

Where to Prepare?
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Maslow’s Hierarchy of Needs DRM Hierarchy of Needs
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} Disaster Risk Management

DRM Hierarchy of Needs

All systems normal

Electricity, cranes, trucks, stackers, forklifts

Close piers, ships underway, shelter cargo handling equipment

Evacuation, shelter in place, emergency comms

Delegation of authority, preplanned responses
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Disaster Risk Management

Delegation of Authority

* Activate DRM plan

* Order evacuation

* Close the port/ Reopen the port

* Release communications / statements
* Authorize funds

Preplanned Responses
* Electricity

« Communications (ships, employees, govt agencies, clients)
* Shelterin Place

* Shelter cargo handling equipment

HudsonAnalytix

Complexity Made Simple



Disaster Risk Management

A Short Conversation on Hierarchy b

Troy Vest
Captain, USCG (ret)
HudsonAnalytix, Inc.
Troy.vest@hudsontrident.com
609.968.0483

HudsonAnalytix / (‘

Complexity Made Simple ™ / ‘
\



mailto:Troy.vest@hudsontrident.com

