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Webinar on Port Community System Implementation: Part |

Date: Thursday, July 13, 2022
Time: 11:00 AM EDT

The Webinar, organized by the Secretariat of the Inter-American Committee on Ports (CIP) of the
Organization of American States (OAS), in collaboration with the International Port Community Systems
Association (IPCSA) will address how to implement a Port Community System in a country including key
actions, preparation of a tender and regulatory framework. Representatives from Barbados Port Inc.
(BPI) will share insights from the successful implementation of their PCS project, as well as the
compatibility of a PCS with a Maritime Single Window.

11:00 -11:05

11:05-11:10

11:10-11:20

11:20-11:35

11:35-11:45

11:45-12:05

12:05-12:10
12:10-12:15

With the technical support of the CIP Strategic Partner:

Agenda
Opening Remarks
Jorge Duran, Chief of the Secretariat, OAS — CIP
Inga Morton, General Manager, IPCSA
IPCSA Introduction
Nico De Cauwer, Secretary General, IPCSA
What is a Port Community System?
Javier Gallardo, Chairman, IPCSA
How to set up a PCS?
Hans Rook, Ambassador, IPCSA
Regulatory Framework
Hervé Schneider, Soget, IPCSA Member
PCS vs MSW
Karl Branch, Divisional Manager, Corporate Development & Strategy, BPI
Rommel Edwards, Manager, Digital Innovation and Development, BPI
Q&A Session
Closing Remarks
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