7 0

%%5 PORT MANAGEMENT ASSOCIATION OF THE CARIBBEAN
X 26" ANNUAL GENERAL MEETING

OAS C “CARIBBEAN PORTS AT THE CROSSROADS”

: Inter-American
More righits for mors people Committee on Ports

: Update on Regional Initiatives:
1 Inter-American Committee on Ports (CIP)
i of the Organization of American States (OAS)

S

. ccHB N

Mona Swoboda www.portalcip.org
Program Manager #OAS_CIP #OEA_CIP
June 28, 2023

Inter-American Committee on Ports (CIP)
W cCip

Organization of American States (OAS)
%

mswoboda@oas.org



http://www.portalcip.org/
mailto:mswoboda@oas.org

Strengthen Inter-
American port
dialogue as the only
permanent inter-
governmental forum
at the highest level.

Promote and enhance
management and
technical capabilities of
port officials and
personnel.

OAS Inter-American
Committee on Ports (CIP)

| || BARBADOS PORT INC. |
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Assist Member States
on port matters or
specific projects upon
request and in line
with CIP-OAS
mandates.
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Promote win - win
partnerships with
private sector to
foster strategic
alliances among
relevant port
stakeholders.
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CIP-OAS Member States

OAS CI P
1 Antigua & Barbuda 19. Haiti
2. Argentina 20. Honduras
3 Bahamas 21.  Jamaica
4. Barbados 22. Mexico
5. BeHzQ 23. Nicaragua
6. Bolivia 24. Panama
7 Brazil 25. Paraguay
8 Canada 26. Peru
9.  Chile | 27. Dominican Republic
10. Colombia 28. St. Kitts and Nevis
1.  Costa Rica 29 St Lucia
12.  Cuba 30. St Vincent & the Grenadines
13.  Dominica 31.  Suriname
14.  Ecuador 32. Trinidad & Tobago
15.  El Salvador 33. United States
16.  Granada 34. Uruguay
17. Guatemala 35.  Venezuela

18.  Guyana
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OAS CIP CIP Structure & Priority Areas

Inter-American
Committee on Ports

More ights for more people

‘w' Barbados

pa—y Chair, Vice Chairs
Uruguay = = Antigua y & CIP Secrotariat
. — Barbuda
cP A
ar '4.:: [ |
Secretariat L ;5.‘3’
LOGISTICS, PORT SUSTAINABLE PORT PUBLIC POLICY, WATERWAY S, PORTLCITY Technical
INNOVATION AND  PROTECTION AND  MANAGEMENT AND  LEGISLATION AND INLAND RELATION, SOCIAL Advisory Groups
COMPETITIVENESS SECURITY ENVIRONME TAL REGULATION AND CRUISE PORTS RESPONSIBILITY AND (TAGS)
FROTECTION GENMDER EQUALITY
F *
‘ . 'Hexim ‘It.f. Barbados ‘_:,}.._' Peru ‘“' Guatemala = Argentina ‘.*Fanamu
' - TAGs Chairs and
| Vice Chairs
E United A ond A Paraguay
— . * . Honduras 0
— Statea -—w -w .
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OAS CIP

Inter-American
More ights for more people Committee on Ports
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CIP Associate Members &

Strategic Partners
:C: HudsonA_nal IX S 1Al Fuertns del Estado %%%
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Update on

CIP-OAS Regional Initiatives




Project on Improved Disaster Risk
01 Management for Caribbean Ports

More rights for more people Committee on Ports

Purpose

management capabilities in Port and Maritime | Beneficiary CIP-OAS Member Countries |

Strengthen institutional disaster risk

Authorities in the Caribbean to reduce the Antigua and Barbuda, Bahamas,
impact of natural and anthropogenic disasters Barbados, Belize, Dominica,
on port operations. Dominican Republic, Grenada,
Guyana, Haiti, Jamaica, Saint Kitts
and Nevis, Saint Lucia, Saint
Vincent and the Grenadines,
Outputs S Suriname, Trinidad and Tobago.

v" Model Emergency Operations \
Plan (MEOP) for Caribbean Ports , As well as non-OAS/CIP Members
v' Six-Module Self-Guided Training ’ through the MoU.
Materials and DRM Glossary . :

v" Regional Workshops & TTX




Supporting Organizations

» Caribbean Disaster Emergency Management Agency (CDEMA)

« Caribbean Shipping Association (CSA)

* CIP National Port Authorities

« Government of Italy (USD $716K financial contribution)

« Government of the United States (USD $700K financial contribution)
* HudsonAnalytix

 Port Management Association of the Caribbean (PMAC)

e T&T Salvage

e United States Coast Guard (USCGQG)

@ A .
& AAA o overno Italiano
Y\ HlldSOllAIl&lyth residenza del Consiglio dei Ministri

& ™~ Complexity made simple.




& Model Emergency Operations
OAS _CIP Plan (MEOP)

Inter-American
Mare rights for more peaple Committee on Ports

Safety of human life

1.0 Introduction .
1.1 Promulgation

o e . . CIP improved disaster risk management project for R g .
M I n I m |Zat I O n Of d a m a g e ports in the Caribbean 2"'1:“:’”:::‘:“;"2-t‘“”‘“‘”“ puSrview, and assumpions -

2.1 Purpose and scops .

2.2 Eituation overview..
° ° 3.0 Organization and assignment of responsi

4.0 Communications.

Resumption of functions .
Model emergency and disaster management plan 4.2 Primary communications..
4.3 Communications activitie:
M 4.4 Motifications .

S t a I S I I l e n t O rO C e u re S 4.5 Emergency or disaster communications contact list.
LRI § R | —— eranseamsan

22 July 2021 5.1 General.......
5.2 Dizaster risk nt...

and designation of decision-

7 0 External aﬂalls.n‘stalcehnlders

7.1 General .
" ! . . Produced by: 7.2 Preparatle .
7.3 Public |nfurmat|r.|n
Making autnhority witnin an S
E.1 General ..
. . : E.Z Dizaster- und emergency-related szcurity challenges. ..
( r-Af r E.3 Dizaster- and emergency-related security preparation.
O rg a n I Z a t I O n I P LTy Bart E.4 Dizaster- and emergency-related security resource sharing and requirements _
E.5 Security Level changes...
£ Post-2MErgency or - dlsa;ter securrr*,l respcnse acnons
. . . &0 Worker safe‘lyand health ..
o1 General
e Protection of vital business
10 D Annex A Dlrechun, :ontrol cuordlnatlun and comm unlﬁtlons
10.1 Purpose...
. . 10.2 Incident c:ernam:I structure .
10.3 Incident command.....
information from cyber threats
10.5 Incident management team ..
11.0 Annex B: Damage assessment..
. * * 11.1 Purpose and scope ...
e Available in English, French
I I 11.3 Building damage ...
11.4 Equipment damage
115 Pier damage.....

Spanish, and Portuguese here S



https://portalcip.org/tags/port-protection-and-security-tag/activities/improved-disaster-risk-management-for-ports-in-the-caribbean/
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(@) Six-Module Training Materials
L1P (self-guided)

Inter-American
Mare rights for more peaple Committee on Ports
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for Caribbean Ports

i | Disaster Preparedness
- = e Stakeholder Coordination

e Risk Assessment and Register
e Resource Allocation and Plan
— mplementation
Business Continuity

The following training materials have been developed by HudsonTrident for the
Organization of American States (OAS) Inter-American Committee on Ports (CIP)
in the context of the CIP Project ‘Improved Disaster Risk Management for
Caribbean Ports’. The training materials have been reviewed in collaboration with
the Caribbean Disaster Emergency Management Agency (CDEMA), Caribbean
Shipping Association (CSA), OAS Executive Secretariat for Integral Development
(SEDI) Risk Management Division, and the United States Coast Guard (USCG), and
address key components of efficient Disaster Risk Management {(DRM) in ports.

Successful Practices
DRM Glossary
Available in English here

'

OAS-CIP DRM TRAINING INDEX

Index

Module 1
Lesson 1: Goals of Effective Disaster Preparedness
* _Lesson 2: Kev Components of Effective Disaster Preparedpess
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Workshops

@ Lesson Topics @ \‘;,le > o7

» Quantification of RISK

November 2021, June & December 2022  identification of

74 participants from 13 Caribbean CIP- ‘o

OAS Member States, as well as Bonaire ~ =/eorreMiniesrion meases
and Turks and Caicos Islands -
Risk Management; Stakeholder y scosronn [
Coordination in Crisis; Disaster
Preparedness, Response & Recovery,
Business Continuity Planning

CDEMA, HudsonAnalytix, Tropical
Shipping, T&T Salvage, USCG, WIMAC
Materials available in English here



https://portalcip.org/tags/port-protection-and-security-tag/activities/improved-disaster-risk-management-for-ports-in-the-caribbean/

May 9-12, 2023, Kingston, Jamaica

In collaboration with the Port Authority
of Jamaica

28 port officials from 12 Caribbean
OAS-CIP Member States

CDEMA, HudsonAnalytix, KWL, ODPEM
Risk Management; Disaster
Preparedness & Response; Business
Continuity and Recovery, TTX, Kingston
Freeport Site Visit

Materials are available here


https://portalcip.org/tags/port-protection-and-security-tag/activities/improved-disaster-risk-management-for-ports-in-the-caribbean/
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AC  CIE Upcoming 2" Regional TTX
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Mare rights for more peaple

" OAS % )y BARBADOS PORT INC.
2nd Table-Top Exercise
Improved Disaster Risk Management in Caribbean Ports

November 15 & 16, 2023
Bridgetown, Barbados
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https://portalcip.org/tags/port-protection-and-secunty-tag/documents/#selectedtopicsfromvariousresources A 8 {‘E [ Mot syncing
SELECTED TOPICS FROM VARIOUS RESOURCES

Inter-American

Committee on Ports About Us TAGs Activities Scholarships Events Documents Media

2022 Ports and The Jones Walker 2022 Ports and Terminals Cybersecurity Survey

Terminals Cybersecurity outlines four key findings and offers guidance on how the US ports Jones Walker LLP English 2022

and terminals industry can evaluate and improve cyber readiness.

The CYBER RESILIENCE REVIEW, is designed to help an

Port Protection and Security Resources

organization’s understanding of their operational resilience and

Cyber Resilience Review  ability to manage cyber risk. One of the basic principles of the CRR

US-Government English 04-30-2018
and Cyber Security Tools  is the idea that an organization deploys its assets - its people,
PORT PROTECTION INDEX information, technology and facilities - in support of critical services
AND SECURITY TAG or operational missions.
ABOUT THE TAG « Legislation per Member State
- Document to examine current state of organizational continuity
s CIP Secretariat
EVENTS « Contacts per Member State program; identify the organization’s current and potential
e Cyb i
DOCUMENTS & ybersecurity partnerships within the community, which are critical to developing
RESOURCES » Federal Emergency Management Agency (FEMA)
+ HudsonAnalytix and sustaining a culture of continuity; identify existing coordinating
CONTACTUS * Intemational Maritime Organization (IMO) structures in which organizational continuity planners should
» Port Authority of Jamaica (PAJ) Continuity
« United States Coast Guard (USCG) Appendix 4: Continuity participate in to integrate continuity planning, operations, and
) ) Guidance English 2018
* Selected topics from various resources Planning Checklist responsibilities into emergency management, preparedness, and
Circular
resilience efforts; identify other inter- and intra-organizational
continuity plans and programs (e.g., incident management, Occupant
CIP SECRETARIAT
Emergency Plans, and Emergency Operations Plans, IT/Disaster
Recovery Plans), which should be coordinated with to ensure
synchronization across plans and programs.
Tha article addresses the use of drones for port security and P This code is intended to be a concise set of recommendations based
ST T e e T on good practice in the industry. The advice should be useful to all
International
Safety and health in bodies and persons concermned with safety and health in port work.
Labour English ZOA
ports These include government authorities, employers, workers and their

QOrganization
representatives, manufacturers and suppliers of equipment, and



Technical Assistance Projects & %\

r— Establishment of a Barbados Port Community System
| Pl BARB \
\| P PORT'NC i Produced a Situation Analysis Report and Implementation

\\ L S Roadmap, including a Budget, with
!@ | recommendations for a prioritized, phased implementation
of PCS modules

Feasibility Study for the Establishment of an
Electronic Single Window for Trade in Belize

Development of a Best Practices and Situational
Analysis Report, including a Budget, for the
Establishment of an ESW for trade in Belize.
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“ CIP Gender Equality Initiatives

Inter-An
Mare rights for more peaple Committe s

Outstanding Woman in the Port and Maritime Sector, 2023

Mervel Kotzebue-Fleur, General Manager, DP World, Suriname, for her
remarkable leadership and significant contributions to the region’s
/ \ port and maritime sector.

Memorandum of Understanding with the Women in
Maritime Association, Caribbean (WiMAC), 2023

To promote gender equality and women empowerment in the
region’s port and maritime sector.




Join Us!

0AS

PORT COMMUNITY SYSTEM IMPLEMENTATION: PART |

July 13, 2023
11:00 AM EST (Washington D.C.)

Agenda:
11.00 - 11.05 - Opening Remarks: CIP Secretariat &

International Port Community Systems Association (IPCSA)
11.05 - 11:10 - IPCSA Introduction
11.10 - 11:20 - What is a Port Community System?
11.20 - 11.35 - How to set up a PCS?
11.35 - 11.50 - Regulatory Framework
11.50 - 12.05- PCS vs MSW
12.05 - 12.10 - Q&A Session With the technical support of the

Reel
12.10 - 12.15 - Closing Remarks CIP Strategic Partner  ID Z£0O0IM
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THANK YOU!

Mona Swoboda
Program Manager
Inter-American Committee on Ports (CIP)

Organization of American States (OAS)
mswoboda@oas.org

www.portalcip.org
#OAS CIP #OEA CIP

http://info.portalcip.org/
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