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5" Hemispheric Seminar on
Public Policies, Legislation and Regulation:
Modern legislation for port digital transformation
&
XVIII Maritime-Port Congress:
Competitive, Secure, and Technological Ports

November 6, 7 & 8, 2024
[venue], Guatemala City, Guatemala

DRAFT AGENDA

Wednesday, November 6

[Conference room]

Local time
8:30 — 8:55 Registration
9:00 - 9:20 Opening Ceremony
*Tentative protocolary participation of Authorities of the Government of the Republic of
Guatemala
Jorge Duréan
= Chief of the Secretariat, Inter-American Committee on Ports, Organization of American States (OAS)
David Jean-Marie
= CEO, Barbados Port Inc. (BPI), Barbados
= Chair, CIP Executive Board (CECIP)
Werner Ovalle
= President, National Port Commission (CPN), Guatemala
= Chair, CIP Technical Advisory Group (TAG) on Public Policy, Legislation and Regulation
9:20 - 9:30 Official Photos: a) Heads of Delegation and b) Speakers
9:30 - 9:35 Time Adjustment
9:35-10:10 | Keynote Speech: Key aspects for the modernization of port laws
Bernardo Melo Graf, President, Ibero-American Institute of Maritime Law
10:10 - 10:40 | Coffee break
Panel I: The Future is Now - Legislative Opportunities and Challenges to Bolster Secure
10:45 - 11:45 | and Competitive Ports
Moderator: Werner Ovalle, President, CPN, Guatemala
10:50 - 11:05 | Speaker, World Customs Organization (WCO)
11:10- 11:25 | Mariano A. Gendra Gigena, Lawyer, Latin America Lawyers and Consultants, Argentina
11:30 - 11:45 | Victor Sam, General Manager, Transportadora Callao S.A., Peru
11:45-11:55 | Dialogue
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Panel lI: Digital Port Management: Legislative Framework and Experiences in Implementing

11:55 — 12:45 | the Maritime Single Window in Compliance with IMO Requirements
Moderator: Jorge Duran, Chief of the Secretariat, CIP-OAS
12:00 - 12:15 | Darwin Telemaque, CEO, Port Authority, Antigua and Barbuda
12:20 — 12:35 Capt. Alt. Manuel Gutiérrez Gallardo, General Coordinator of Ports and Merchant Marine,
' | Secretariat of the Navy (SEMAR), Mexico
12:40 - 12:55 | Edy Chinchilla, Vice Minister of the Navy of the Ministry of National Defense of Guatemala
12:55-13:05 | Dialogue
13:05-14:05 | Lunch
Panel lll: Digital Transformation, Port Community Systems (PCS) and their Legislation:
14:10 — 15:20 | Which comes first?
Moderator: Mona Swoboda, Program Manager, CIP-OAS
14:15 - 14:30 | David Jean-Marie, CEO, BPI, Barbados
14:35 -14:50 | Andrew Baskin, Vice President of Global Trade and Policy, Hudson Analytix, USA
. . Gonzalo Frigerio Ibar, Coordinator, Logistics Development Program, Maritime, River and Lake
14:55 - 15:10 L S .
Department, Ministry of Transport and Telecommunications, Chile
15:10 — 15:20 | Dialogue
15:20 — 15:40 | Coffee break
15:45 — 1655 Panel IV: Port legislation as a boost to public-private cooperation
' | Moderator: Lludelis Espinal, President, E&M International Consulting S.R.L., Dominican Republic
15:50 — 16:05 | Ricardo Monterroso, General Manager, Puerto Quetzal, Guatemala
16:10 — 16:25 | Maria Teresa Quesada, Head, Legal Department, Avanza, Honduras
16:30 — 16:45 | Carolina Pinzén, Superintendent of Transportation, Colombia
16:45 - 16:55 | Dialogue
17:00 — 17:15 | Conclusions First Day
Werner Ovalle
= President, CPN, Guatemala
= Chair, CIP TAG on Public Policy, Legislation and Regulation
18:30 — 21:00 | Welcome Cocktail (To be confirmed)
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Thursday, November 7

[Conference room]

Local time
8:30 - 8:55 Registration
9:00 — 9:15 Opening of the Second Day
Jorge Duran
»  Chief of the Secretariat, CIP-OAS
9:15-9:20 Time adjustment
9:20 — 9:55 Keynote Speech: Legislation and Public Policies to Promote Port Security and Protection
Karina Paz, Member of the Public Congress of Guatemala
9:55—-10:00 | Time adjustment
10:00 — 11:20 Panel V: Secure Ports: A Pillar for National Security
' ' Moderator: Leonel Molina, Director General, CPN, Guatemala
10:05 — 10:20 Pedro Elizalde Monteagudo, Regional Director of the Western Zone Law Department,
' | Guadalajara Campus, Monterrey Institute of Technology and Higher Education, Mexico
10:25 - 10:40 | Gonzalo Mera, Executive Manager for the Americas, MIS Marine, United Kingdom
. . José de la Pefa, President of the Board of Directors, Puerto Santo Toméas de Castilla,
10:45-11:00
Guatemala
11:10-11:20 | Dialogue
11:20 — 11:40 | Coffee break
Panel VI: Green Ports: Legislation that Boosts Sustainability and Protects the
11:45 - 12:55 | Environment
Moderator: Alejandro Trillo, Managing Director, Maritime Procurement Services, Mexico
11:50 — 12:05 | Prof. Gordon Shirley, President, Port Authority of Jamaica (PAJ)
12:10 - 12:25 | Juan Carlos Paz, Chairman of the Board, National Port Authority (APN), Peru
12:30 — 12:45 Otto Noack, Executive Director, Central American Commission for Maritime Transport
' ’ (COCATRAM)
12:45 - 12:55 | Dialogue
13:00 — 14:00 | Lunch
Panel VII: Legislation as a Key Framework for a Comprehensive, Productive and
14:05 — 15:15 | Sustainable Port-City Relationship
Moderator: Carlos Escobar Olguin, General Manager, Empresa Portuaria Antofagasta, Chile
14:10 — 14:25 | Juan Curbelo, President, National Port Administration (ANP), Uruguay
14:30 — 14:45 | Representative, Panama Maritime Authority (AMP)
14:50 — 15:05 | Local Speaker (to be defined)
15:05 - 15:15 | Dialogue
15:15 — 15:45 | Coffee break
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15:50 - 16:50

Award Ceremony: 2024 CIP-OAS Maritime Award of the Americas
Moderator: Jorge Duran, Chief of the Secretariat, CIP-OAS

> Category: Technological Transformation
Winner: Petrobras Transporte S.A. — Transpetro — Brazil
> Category: Cybersecurity in Ports and/or Terminals
Winner: Portonave S.A. Terminais Portuarios de Navegantes — Brazil
> Category: Green Port Operations and Sustainable Management
Winner: Compafia de Puertos Asociados S.A. (COMPAS) — Colombia
> Category: Empowerment and Equality
Winner: APM Terminals Moin, Limon — Costa Rica
> Category: Port Security and Risk Management
Winner: Kingston Wharves Limited — Jamaica
> Outstanding Woman

Winner: Valrie Campbell, Gerente de Operaciones, Kingston Wharves Limited —

Jamaica

17:00 - 17:15

Closing 5" Hemispheric Seminar on Public Policy, Legislation and Regulation

Jorge Durén
=  Chief of the Secretariat, CIP-OAS
David Jean-Marie
= CEO, BPI, Barbados
= Chair, Executive Board of the CIP (CECIP)
Werner Ovalle
= President, CPN, Guatemala
= Chair, CIP TAG on Public Policy, Legislation and Regulation

19:00 — 22:00

Gala Dinner (To be confirmed)
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Friday, November 8

[Conference room]

Local time
8:30 - 8:55 Registration
. . Opening Remarks of the XVIII Maritime-Port Congress: "Competitive, Secure, and
9:00 — 9:15 ' m
Technological Ports
Tentatively Deputy Minister of Transport MICIVI (Lic. José Fernando Suriano Buezo or Vice
Minister of the Interior (Mgter. Werner Ovalle Ramirez)
9:15-9:30 Official Photo and Time Adjustment
09:35 — 11:30 Round on Successful Practices in Port Security (Main Technical Excercise
Room)
09:35 - 09:50 | Introduction: Successful Practices
Moderator: Mona Swoboda, Program Manager, CIP-OAS Exercise I: Live container
09:55 - 10:15 | Presentation I: Security and Risk Management in Ports | inspection techniques
Kingston Wharves Limited — Jamaica (attached location)
- — C-TPAT Expert, Customs and
10:20 — 10:40 | Presentation Il: Cybersecurity in Ports Border Security (09:30AM)
Portonave S.A. Terminais Portuarios de Navegantes —
Brazil Exercise II: Live container
10:45 — 11:05 | Presentation Ill: Women and Port Security, inspection techniques
Valrie Campbell, Gerente de Operaciones, Kingston (attached location)
Wharves Limited — Jamaica C-TPAT Expert, Customs
; - . Protection and Border Securit
11:10 - 11:30 | Presentation IV: Port Digital Transformation (10:30AM) y
Petrobras Transporte S.A. — Transpetro — Brazil
Panel |: Safe Harbors: Successful Practices for Articulating Port Security and National
11:30 — 13:00 | Security
Moderador: Leonel Molina, Director General, CPN, Guatemala
11:35-11:55 | Speaker, US CSI Program Representative
12:00 — 12:20 | Speaker, Port Security Manager
12:25 -12:45 | Carlos Scarpin, Secretary General, ISPS Mexico International Network
12:45 - 12:55 | Dialogue
13:00 — 14:00 | Lunch
Panel II: International Health Requlations: Are We Prepared for a New Global Public
14:05 — 15:00 | Health Threat?
Moderator: Delegate of the World Health Organization (WHO)
14:05 - 14:15 | Speaker, Ministry of Health, Public and Social Welfare, Guatemala
14:20 — 14:30 | Speaker, Director of Port Health of the Maritime Authority of Panama
14:35 — 14:45 | Speaker, Representative of the Pan American Health Organization (PAHO)
14:45 — 14:55 | Dialogue
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Presentation V: CT-PAT Program Promoting Logistics Chain Security

15:00 — 15:20 . .
C-TPAT Expert, Customs and Border Security Protection
15:25 — 15:45 | Coffee break
Panel Ill: 20 Years of Implementation of the International Ship and Port Facility Security
15:45 — 16:45 | Code ISPS: Achievements and Challenges
Moderator: Expert from the International Maritime Organization (IMO)
15:45 - 16:00 | Port Security Expert, Global Security Services Provider
16:05 -16:20 | Port Security Expert, National Port Authority
16:25 — 16:40 | Port Security Expert, Private Port Operator
Closing Ceremony XVIII Maritime-Port Congress: "Competitive, Secure, and Technological
16:45 —17:00 | Ports"
Authority of the Government of Guatemala
17:30-19:00 | Closing Cocktail
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