U.S. Department of Transportation
Maritime Administration

Organization of American States
Hemispheric Conference on Inland Ports, Waterways,
and Dredging: Inland Transport as an Engine for
Competitiveness

Buenos Aires, Argentina
May 17-19, 2017

Lon Kishiyama
Office of International Activities
U.S. Department of Transportation
Maritime Administration

Q

U.S. Depariment

of Transportation



Maritime Administration

US Army Corps

e e SO0 O O | VRS A, M 2020

U5 Depariment of Transponotion
Maritime Administration

www.marad.dot.gov



PORTS & WATERWAYS

INFRASTRUCTURE PROJECTS & SERVICES
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StrongPorts Initiatives

(SP) Port Planning & Investment Toolkit

A Maritime Industry Joint Venture

U.S. Department of Transportation

A Collection of Investment Plan Best Practices and Tools, Developed

by industry experts under a cooperative agreement between AAPA
‘ and the Maritime Administration (www.marad.dot.gov)

{sP)PortTalk

S A Regional Maritime Collaboration

U.S. Department of Transportation

Working with State Departments of Transportation, Metropolitan
Planning Organizations, and ports to include water transportation in
State freight and passenger transportation plan

Q

U.S. Depariment

of Transportation



Fixing America’s Surtface

Transportation (FAST) Act

* Signed into law December 4, 2015
» $305 Billion for 5 years

* Includes establishment of a national freight program that
supports goods movement and the US economy
« FASTLANE - USDOT Managed
 National Highway Freight Program (NHFP) - State Managed
formula program
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America’s Marine Highway

Mission

To lead the development and expansion of Marine
Highway services and to facilitate their integration into the
U.S. surface transportation system.

Vision

The full integration of reliable, regularly scheduled,
competitive, and sustainable Marine Highway services
into the surface transportation system that are a routine
choice for shippers.
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Critical Elements for Creating

Marine Highway Services

* Proposed Projects must be located on a designated
Marine Highway Route

* A public/private partnership between MPOs, vessel
owners, labor, and freight owners

* A solid business case including analysis of competing
modes (truck and rail)

* Adequate capital for start up and initial operations

* A coordinated promotion effort between key
stakeholders
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PORT TALK / MARINE HIGHWAYS

OUTREACH & TOOLS

A
{sP)PortTalk

g A Regional Maritime Collaboration

U.S. Department of Transportation

* Document port and waterway needs, concerns and
opportunities to collaborate at National, regional and local
levels

* Provide PortTalk Engagement Effort Tools:

— Presentations, workshop agendas and educational
materials to share with MPOs, State DOTs, & Ports
— Case Studies and Best Practices
— “Port Planning and Investment Toolkit Funding
Strategy Module” and similar products
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U.S. Rivers and Low Water Situations

 The Missouri River navigation channel is authorized as 9’ deep and 300’ wide,
stretching from Sioux City, lowa to the mouth of the river near St. Louis,
Missouri. Water levels on the Missouri River are regulated by the USACE,
through a system of releases from the six (6) large upstream dams and
reservoirs.

* The most common practice for accommodating freight barge traffic during
low-flow conditions is barge light loading.

* This practice is quite common and is employed on the McClellan/Kerr
waterway in Arkansas, and the Tennessee-Tombigbee waterway in Alabama.
Although an acceptable practice, light loading may restrict expansion of
traffic and volumes during low flow conditions.
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U.S. Rivers and Low Water Situations

* The availability of shallow draft towboats for performing line haul and

fleeting operations is as equally important as shallow draft barges. A shallow
draft towboat could improve service reliability, and operate at or under the
minimum service flow conditions.

* The Missouri River has been operating at or above the minimum service flow
conditions since 2014. In 2015, approximately 9.2-million tons of cement
and concrete, corn, crude petroleum, fertilizer, sand and gravel (dredged
materials), soybeans, machinery and petroleum coke.

Source: Institute for Water Resources, U.S. Army Corps of Engineers. Waterborne Commerce of the Unites States — Manuscript Cargo Files 2015.
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U.S. Rivers and Low Water Situations

 The Tennessee-Tombigbee Waterway (Tenn-Tom) is authorized as 9’ deep
and 300’ wide, connecting west-central Alabama and northeastern
Mississippi. The ten (10) locks on the Tenn-Tom raise or lower barges a total
of 341-feet, the difference in elevation between the two ends of the
waterway.

* Water levels on the Tenn-Tom are not as susceptible to rise/fall conditions,
and has historically provided a reliable alternate route to shippers during
droughts (e.g., drought of 1988). In 2015, approximately 8.1-million tons of
coal and crude materials moved through the system.

Source: Institute for Water Resources, U.S. Army Corps of Engineers. Final Waterborne Commerce Statistics for Calendar year 2015.
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U.S. Rivers and Low Water Situations

International Model

* Naviera Central, a subsidiary of SEACOR Holdings, provides multimodal and
port terminal services along the Magdalena and Cauca rivers in Columbia.

* The modernized fleet includes low-draft towboats to navigate areas of
difficult access due to low water conditions. Currently, Naviera Central
routinely navigates through the Mompox Channel, with its extremely low
depths of 2.3 to 3 feet.

* These vessels can carry large and oversized cargoes, heavy volumes and
standard merchandise including containers, grains, oil and its derivatives,
chemicals, aggregates and more.

Source: Naviera Central, a SEACOR Company. www.nhavieracentral.com/servicios.html
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