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WORK PROGRAM 2014-2015
OF THE EXECUTIVE COMMITTEE OF THE CIP (CECIP)
WITHIN THE FRAMEWORK OF THE ACTION PLAN OF CARTAGENA

(Approved during the First Plenary Session held June 20, 2014)

1. BACKGROUND

The Work Plan 2014-2015 of CECIP (Annex A) is based on the specific objectives and
thematic areas of the Action Plan of Cartagena, approved by the Inter-American Committee on
Ports (CIP) in the third plenary session of the eighth meeting, on Friday, 13 September 2013, in
Cartagena de Indias, Colombia.

2. PERIOD COVERED
The Work Plan of CECIP has an implementation period of two (2) years, from 1 January
2014 to December 31 of 2015.

3. DEADLINE

The deadline for the approval of this Work Plan 2014-2015 draft by the CECIP is on
Friday, December 13th, 2013. To do this and if necessary a working meeting of CECIP will be held
by videoconference on Monday 2 December 2013.

4. OBJECTIVES

a) Provide a coherent framework for the organization and implementation of the activities,
programs and projects related framed in the mandates of the Action Plan of Cartagena. The Work
Plan also takes into consideration the activities, goals, objectives and expected results of the
Technical Advisory Groups (TAGs);

b) Provide a tool for the CIP monitor and evaluate the progress of the implementation of the
Action Plan of Cartagena, comparing it to the deadlines and budgets expected.

c) Inform the High Port Authorities on the activities, programs and proposed projects of
CECIP and the TAGs for the following two years.

d) Provide an opportunity for the High Port Authorities to offer an input on the activities,
programs and proposed projects.

5. CONTENT OF THE WORK PLAN

a) General Overview

The drafting of the Work Plan has carefully considered the mandates of the Cartagena
Declaration and the Action Plan of Cartagena "Innovative and Competitive Ports for a Sustainable
Economic Development with Social Inclusion in the Americas", adopted at the Eighth Regular
Meeting of the CIP. The Working Plan provides for, among other things, activities to attract
resources, ways to promote the accession of Associate Members to the CIP, and the implementation
of the activities of the TAGs in the six priority thematic areas. Each of the TAGs will be
responsible for the list of activities and their development. The Chair of each TAG will be
responsible for presenting a report of its activities to the CECIP. The current Work Plan draft
describes its main objectives, activities to be carried out and each of their goals, as well as the
expected results.
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b) Collaborating institutions and potential partners

The Secretariat of the CIP has closely forged relationships with a network of relevant
partners and collaborating institutions. In this Work Plan the names of potential partners and
collaborating institutions have been included, for each of the activities, as appropriate. It is expected
that all the potential partners and collaborating institutions are equipped with the knowledge and
experience in issues related to the port sector.

6. WORK OF THE CIP SECRETARIAT

a) In relation to the Work Plan of CECIP 2014-2015: The CIP Secretariat will go hand in
hand with the authorities of the CIP working for the effective fulfillment of their functions, being a
factor of utmost importance the work of the Secretariat in supporting the coordination of activities
related to the implementation of the Action Plan of Cartagena and the CECIP Work Plan in the two
years of scheduled duration.

b) In relation to the specific activities of the Secretariat of the CIP 2014-2015: The Secretariat
of the CIP, in addition to coordinating and providing assistance to the Work Plan 2014-2015 of
CECIP, and in compliance with the mandates of the member States of the CIP established in the
Action Plan of Cartagena, contemplates a series of specific activities to develop, listed below:

e Coordinating the work of the TAGs to ensure that their activities are efficient and effective.
Broadening participation of new Associate Members with the CIP, by promoting public-
private partnerships aimed at enriching the inter-American dialogue on port affairs, creating
synergies, and expanding opportunities for cooperation.

e Forging strategic partnerships, both internal and external, with other forums, international
organizations and similar bodies.

o Establishing and implementing a technical cooperation plan by identifying requirements for
each period and seeking additional funding.

e Coordinating and preparing CECIP meetings, both face-to-face and via teleconferencing
Pursuing hemispheric cooperation on port affairs by strengthening institutional technical
capacities and sharing successful experiences.

e Preparing studies and documents on port sector matters and propose draft inter-American
and international agreements in line with OAS’ procedures.

It is included as Annex B, the document: "Specific activities of the CIP Secretariat 2014-2015 ".
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