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PLANNING & PREPAREDNESS

U Hurricane KATRINA to MARIA

 How the USCG Developed MTS Recovery Doctrine
 Development of Contingency Plans Across the County
O HAITI and Deepwater Horizon

 Training for Personnel

O Hurricane SANDY

 MTS Recovery in 2018
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2005 Hurricane KATRINA
| . USCG Chartered Task Force

to define MTS Recovery

. = = U Developed Essential

e=8  Elements of Information
(EEls)*

—= 0 Developed MTS Recovery
Unit Concept within the
Incident Management
Team
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Essential Elements of Information (EEI)

[ CG Identified Short Term Recovery Essential Elements of Information

(1 CG Has Some Regulatory or Oversight Responsibility

[ ~13,000 EEls Nationwide

1 35 EEl Types in 5 Categories

1 Aids to Navigation; 11 Facility Types; Deep Draft Channels; Offshore Qil Production
 Each EEl Contains Important Baseline Information

1 Provides Measurement of Effectiveness for Recovery Efforts
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Maritime Transportation Security Act of 2002

and SAFE Port Act 2006
Security and Accountability for Every Port

J Required Development of MTS Recovery Plans within the Area
Maritime Security Plans

J Required Development of Salvage Response Plans within the Area
Maritime Security Plans

J Created civilian positions with the U.S. Coast Guard with a focus on
Port Recovery and Salvage.
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USCG Policy Development 2006-2008

-Coast Guard Instructions Provided QOver-Arching Guidance-

J Required Development of MTS Recovery Units within the Incident
Management Teams

] Set Expectations at All Levels of the U.S. Coast Guard

1 Hired the civilian positions with the U.S. Coast Guard with a focus on Port
Recovery and Salvage.
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MTS Recovery Plan Development 2008-2009

A In a Five-Month Period All USCG Captains of the Port developed
MTS Recovery Plans

J USCG Worked with Harbor Safety and Area Maritime Security
Committees to develop integrated response procedures

J Within 6 Months our concept would be challenged.....
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2010 International Response to HAITI

J Fundamentals in USCG Plans
Leveraged for Response

J Developed List of Essential
Elements and Prioritized
Assessment

d Identified Functional
Infrastructure and Established
Locations for Cargo and Relief
Supply Deliveries

J Created Highly Functional Port
Network.
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2010 Deepwater Horizon Response

O Multiple Ports in Gulf Coast
Affected

O Primary Response Affected the
MTS. No Infrastructure
Damage

O Assessment and Tracking of
offshore vessels and arrivals

(J Decontamination Protocols
Affected MTS and Arrivals
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Training and Qualification

J Lessons Learned ID’d Need for
Enhanced Training/Qualification

 Developed a Qualification-Based
Workshop

2 Day Workshop Addresses 20+
Key Factors for Leaders

d More than 60 Qualified
Recovery Unit Leaders since
2012.

2012 Proved to be Challenging..
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2012 Superstorm SANDY

— J Excessive Storm Surge Resulted
’ in Major Structural Damage

(J Aids to Navigation and Deep
Draft Channels Heavily
Impacted

J Shoreside Infrastructure
Interrupted Petroleum Refining
and Deliveries

d Key Stakeholder Infrastructure
Destroyed (USCG / Pilots)
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2013 - Five Year Plan Rewrite Cycle Started

A Incorporated Lessons Learned from HAITI thru SANDY

[ Increased Focus on Stakeholder Engagement and Pre-Planning
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2016 - 2017 MTS Recovery Challenges

 Hurricanes MATTHEW /
HARVEY / IRMA / MARIA

 Multiple Ports Across the U.S.
and Caribbean Impacted

d Major Disruptions to Energy
Sector and Ability to Deliver
Relief / Response Cargoes

J Tested the Coordination and
Planning Efforts from 2009 -
2017
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2018 Goals and Objectives
d USCG-Wide Rewrite of all MTS Recovery Plans

[ All Plans to become Stand-Alone Plans

] Greater Focus on..

 Steady State Operations

e Standing Priorities

e Qutreach and Coordination

e Standardization of Plans Across the Coast Guard
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Summary

d USCG Recovery Strategy Based on KATRINA and Task Force Recommendations

d USCG has Advanced our MTS Recovery Fundamentals thru Training and Responses to
Catastrophic Events

J The 2016-2017 Hurricane Seasons Validated our Efforts to Date

d The MTS Recovery Program is not Static. USCG Continues to Improve Strategies,
Tools, and Coordination Efforts Throughout the U.S. and Caribbean
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