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Overview

* This Presentation Provides an Overview of Two Main Topics:

* Post-Incident MTS Recovery Priorities

 MTS Recovery Incident Management — Key Success Factors
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MTS Recovery Post- Incident Priorities

* MITS Recovery Post-Incident Priorities -
* Include Incident Management — Response Approaches Designed to:

* Maintain Concept or Idea of an “Open Port” or “Restricted but Open Port”
* Mitigate impact on the MTS, trade and the economy

 |dentify resources, agencies involved, incident effects, and course of action for the
recovery of maritime infrastructure

* Prioritize MTS Recovery operations
* |dentify & prioritize cargo flow and streams

* Coordinate operational elements conducting salvage of “things” blocking critical
waterways

* Report the status of the MTS disruption to decision makers / incident command
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Typical MTSR Incident Management Phases

 MTS Recovery could involve Operations in Two Phases

1. Operational Phase: Short Term Recovery

e Period of time where impacted infrastructure & supporting activities within the incident have
been:

* Returned to service, or capable of operations or service at some level
* Response activities achievable within 90 days or less

2. Project Phase: Long-Term Recovery

* Period of time where impacted infrastructure & supporting activities have been:
* Returned to pre-incident conditions or service, or
* Have the capacity or capability to operate or provide service at pre-incident levels

* Mitigation strategies aimed at long-term recovery make take longer than 90 days
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Incident Management —
MTS Recovery Functional Deliverables

* Managing MTS Disruptions Depends On:

* An Established Function that is Able to Perform & Deliver the Following to
Incident Management:

* Track & Report the Status of the MTS

Understand Critical Recovery Pathways

Recommend Courses of Action

Provide an Avenue for Stakeholder Input

Provide Decision Maker / Incident Commander with Recommended Priorities
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MTS Recovery Unit (MTSRU)

e A Typical MTSRU — Basic Description

* A Functional Unit within the Planning
Section of an Incident Command System
(ICS) Organization

e Established for Incident that Causes a
Transportation Disruption within the MTS

* Primarily Staffed by Government Personnel

* Augmented by Local Maritime Stakeholders,
Port Partners, & Industry Experts
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MTS Recovery Management — Key Success Factors
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Establish the MTS Recovery Function - MTSRU

e Stage 1 — Establish the MTS Recovery Function

* Receive Initial Tasking

* Expectations of the Team
Normally provided by the Planning Section Chief or Incident Commander

* Determine Size & Mix of Staff
Government, Port Partners, & Stakeholders

* Determine Location & Size of Workspace

Anticipate port stakeholder meetings
Anticipate private meeting space based on sensitivity or proprietary nature of the discussion

Determine Critical Communication Process

* Report & Track the Status of the MTS
Determine information providers (Assessments of disrupted MTS)
Determine information receivers (Decision Makers, Operations, Government Leaders, Media)
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Gain Situational Awareness

e Stage 2 — Situational Awareness

 Difficult Task to Accomplish — Particularly Early in the Incident
e Obtain current assessment of MTS Impact
* Provided by current Incident Management Organization staff
 MTSR Function becomes organized based on assessment needs (Information Provid

* Determine List of Essential Elements of Information (EEI) Affected
e Establish Impact Area
* Consider supply chain concerns in the Impact Area & outside Impact Area
* Display & Maintain MTS Information Relevant to Incident
* Includes Maps, Charts, Status Boards used to aid Situational Awareness
* Consider Internal & External information sharing process & flow
* Daily Reporting Timelines — Time to report MTS Status updates
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Determine MTS Impacts & Recommended

Courses of Action (COA)

e Stage 3 — Determining MTS Impacts & COAs

* Critical Link Between Current Operations & Planning — Influences How:

Operational assessments & stakeholder information are accounted for
Information received is reviewed & considered while developing the MTS Impact Area

 The MTSR Function becomes well organized based on assessment needs (Information Providers)

* Determine Status of EEl within the Impact Area

* Continuous Work to Assess, Prioritize, & Restore Essential Functionality of MTS

Determine status of disrupted systems — Fully Available, Partially Available, Not Available
Record & track status

Survey results of critical channels & waterways
Verification or reposition of critical Aids to Navigation
Established Cargo & Passenger priorities

Verification of waterfront facility cargo handling systems, passenger facility capabilities & pier conditions
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Determine MTS Impacts & Recommended
Courses of Action (COA)

e Stage 3 — Determining MTS Impacts & COAs - Continued

Identify Vessels in Port & Vessel Arrivals & Departures

Aligned with Industry concerns & capabilities
Takes into consideration the Status of the receiving Waterfront Facility

* Coordinate Vessel Control Measures — County (Nation-State) specific safety or security imposed measures
Positive Control Measures (restrictions, deny entry, remain at anchorage, boarding before entry, etc.)

* Waterway blockages or restrictions

Develop Vessel Queue Management Process
Requires close coordination with port partners & stakeholders

Takes into consideration port, cargo, passenger priorities

* Address Port-wide Work Force (Labor) Constraints

* Prioritize MTS Recovery Activities
* Recommend COAs to meet priorities
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Determine Reporting Requirements & Methods

» Stage 4 — Establish Internal / External Reporting Requirements

* Report the Status of the MTS
* Based on established Reporting Timeline
e Attend Incident Command planning meetings with prepared deliverables

* Provide Decision Makers / Incident Command MTS status updates & summaries, recommended COAs to
meet incident objectives and operational planning needs

e Continue to Track Status of EEls
* Pay attention to status changes - Not Available to Partially Available or Fully Available
* Record / report why the status changed
* Changes in vessel queue: Increase in movement of vessels into and out of the port —
* Great indicator of a Healthier Port Complex

* Manage Requests for Information from External Groups, Stakeholders, etc.
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Demobilize the MTS Recovery Function

e Stage 5 — Release the MTS Recovery Function

 Demobilize the MTS Recovery Function When:
* The MTS has been recovered to levels agreed to by Decision Makers / Incident Command

* Based on a Phased Demobilization Strategy =

e Should include a Final Report — To include:
* Alist of Long-Term Recovery Items or Recovery Actions
* Managed during the Project Phase
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Summary

* Discussed MTS Recovery Concepts Used to Manage MTS Disruptions:

* Post-Incident MTS Recovery Priorities

 MTS Recovery Incident Management — Key Success Factors

Questions?
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