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THREAT ASSESSMENT



WHAT IS A 
STAKEHOLDER

• A stakeholder is 
someone who is 
affected by your 
performance.

• They could be 
adversely or 
positively 
affected by your 
actions and 
therefore have 
an interest in 
what you do.



STAKEHOLDER MANAGEMENT

 Stakeholder Management – The practice of winning people over to gain 

the support you need to be successful.

 Steps in Stakeholder Management

 Planning - Process of determining what you need to do to win over 

your stakeholders.

 Analysis

 Communication Planning





STEPS IN STAKEHOLDER 
MANAGEMENT 

Planning

Analysis

Communication 
Planning



STAKEHOLDER ANALYSIS
 Identify   

 Brainstorm to find out who are your stakeholders

 Who have influence or power over your work

 Interested in your success or failure /Who you have to communicate with

 Prioritize

 Power to block or advance your work

 Who are interested or who don’t care

 Understand

 How they feel about your project

 How to communicate with them and when



STAKEHOLDER COMMUNICATION 
PLANNING

 Plan on how to communicate with your stakeholders.

 To win them to support your project.

 Prepare a communication Worksheet

 Stakeholder name

 Communication approach

 Key Interest and issues

 Current status

 Desired support

 Actions desired

 Messages needed

 Actions and Communications



Communication Worksheet



IDENTIFY ALL POSSIBLE STAKEHOLDERS FOR CARIBBEAN 
PORT



IDENTIFY ROLES OF STAKEHOLDERS AND PRIORITIZE 
AUTHORITY



IDENTIFY ROLES OF STAKEHOLDERS AND PRIORITIZE 
AUTHORITY



ESTABLISH GOALS & OBJECTIVES OF 
STAKEHOLDERS

❖ To identify and prioritize who are the important stakeholders. 

❖ To identify any barriers (cultural, legal, structural, communication, 
leadership) that can affect any interagency cooperation and 
interoperability during the disaster.

❖ To undertake a stakeholder analysis to assist with the dissemination of 
information and inter agency co-operation.

❖ To prepare a clear and strategic approach to deal with senior leaders among 
stakeholders.

❖ To form a Port Security Committee to ensure shared expertise, knowledge 
and capacity building amongst agencies.

❖ To prepare a communications plan that speaks to a clear understanding of 
goals and objectives to be achieved.



BENEFITS OF STAKEHOLDERS MANAGEMENT 
APPROACH

❖ Fewer surprises.

❖ Better understanding of 

needs.

❖ Better understanding of 

concerns.

❖ Time invested in the right 

places.

❖ Happier stakeholders.

❖ Improved communication.

❖ Better management of 

expectations.



FORUMS USED TO ENGAGE 
STAKEHOLDERS



FORUMS USED TO ENGAGE STAKEHOLDERS

❖Create Stakeholder Committees

❖Appoint a Chairman of the Committee

❖Conduct Monthly Stakeholder Meetings 

❖Create Agendas for meetings

❖Create a WhatsApp group with all Stakeholders

❖Provide Meeting Minutes to all Stakeholders

❖Have Table Top Exercises with Stakeholders 



End of Presentation

Questions?  

Recommendations?


