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E.g. Interoperability

Optimization Automation
Collaboration

Export Customs Clearance The shipping process Import Customs Clearance

Shipper Origin Warehouse Origin Port Destination Port Destination Warehouse Consignee
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Export Haulage Origin Handling Ocean Freight Destination Handling Import Haulage
Private & Public
Trade Logistics Business Processes
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Port of Bridgetown, Barbados.

FaC|I|tates |mports = 92% of Iocal

- consumables
Processes 50% of tourists (800K)
Industry supports 60% direct and indirect
employment
Operated during COVID shutdown pericd







Information Exchange
(application programming interface)
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Senator the Hon. Lisa R. Cummins, B.Sc., M.Sc.
Minister of Tourism and International Transport ::8;.“':-'-'.'
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8 kaleris.com

. Barbados Port Inc. - Se... @ Cargo Tracking | Barba...

:: KALERIS Solutions Who We Serve Resources Company Support Login Contact

Addressing dark spots and data gaps that cause friction and inefficiency in the supply chain, Kaleris is creating a global platform to improve execution and
visibility across the entire shipment lifecycle. Navis plays an important role by linking the busiest nodes in the global supply chain to the Kaleris platform.
Kaleris unlocks operating data to connect and integrate workflows and improve execution and visibility for all supply chain stakeholders.
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:: KALERIS Solutions Who We Serve Resources Company Support Login Contact

The 2022 Inspire Award winners are:

Peel Ports Group received the Digital Transformation Award. By leveraging Navis SmartAccess, a community access portal to process and optimize
gate operations, this now semi-automated terminal created an efficient new portal for truck appointment bookings. The one-stop-shop tool gives truck
companies the ability to directly create, manage, and review truck appointments via a mobile app or web portal. In collaboration with Navis, Peel Ports
incorporated direct trucker feedback to the tool, demonstrating how listening to their customers and employing technology creates enhanced
efficiency and more agile operations.

Barbados Port Inc. won the Innovation Award, standing out for how they drove innovation through collaboration. Leveraging an existing API in their
cloud-based Navis TOS, the port built their own in-house notification system to keep port users, partners, and customer up to date on key information
in a timely, efficient way using information from their TOS. Looking to technology to further enhance communication, they launched an online
accessible portal for customer and state agencies to easily connect about cargo processing and clearance. The paperless process creates
interoperability across the various systems these organizations use to process shipments at the port, generating greater efficiency, a reduction in
operating costs, and a more sustainable approach to manage operations.

Georgia Ports Authority was presented with the Performance and Capacity Award for taking utilization to the next level. After recently upgrading
their Navis brand N4 TOS, the port set multiple volume records. In August 2022, the port completed more than 70,000 marine lifts in one week, more
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Kaleris is a provider of cloud-based supply chain execution and visibility technology solutions. Kaleris recently announced the merger of Navis with its
portfolio of supply chain execution solutions for yard management, transportation management, and maintenance and repair operations. With more than
490 implementations in 80 countries, Navis now joins Kaleris as the premier brand for technology solutions to control and optimize terminal operations at
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Current Interoperability

ASYCUDA World

Customs
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Critical Interop Design V
Port Community - Internal

TERMINAL OPERATIONS MARINE SERVICES SECURITY
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PASSENGER PERSONAL
EFFECTS

PERSONAL EFFECTS

BERTHING PILOTAGE

INNOVATION AND BUSINESS DEVELOPMENT
INFRASTRUCTURE AND STRATEGY

X
DIGITAL INNOVATION ==
AND DEVELOPMENT 5|

ENGINEERING SERVICES

FINANCE
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REEFER
ACTIVATION

COMMUNICATION PORT E .&
TRANSFORMATION D |
INVOICING REVENUE
COLLECTION

MONITORING

MANAGEMENT
INFORMATION
SYSTEMS

CRUISE
DEVELOPMENT

HUMAN RESOURCES PROPERTY MANAGEMENT, INTERNAL AUDIT

MAINTENANCE & PROJECTS

<«

OPERATIONAL WASTE
SUPPORT HANDLING

COMPLIANCE QUALITY
ASSURANCE

PERSONNEL ENVIRONMENTAL
AND SAFETY

CRUISE




Port Community  VExternal (Broadest stakeholder base)

Barbados Customs Ministry of Tourism Ministry of Energy and Ministry of Agriculture

and Excise Department and International Trade Business Development

Veterinary Services

Ministry of Agriculture .. Ministry of Innovation, Ministry of Finance,
- B & Science and Economic Affairs

Plant Quarantine Ch Ll Smart Technology and Investment

Transportation
Intermediaries
of Barbados

Barbados Shipping Association Barbados Customs Brokers
Postal Service of Barbados and Clerks Association

Barbados Chamber of Barbados Private Police &

Commerce and Industry Sector Association Law Enforcement Barbados Workers' Union

BARBADOS
PORT INC.




Single Windows Platforms

Barbados Electronic Single Window Port Community System

Customs

BARBADOS
PORT INC.

ASYCUDA World o



The Barbados PCS

: Cargo Tracking

Environmental Controls

Conventional PCS have a singular focus | aw Enforcement &

for |l arge Ports but Bar baldtelgenge -
Private Business
" ’(, .Ry ;3
- o 5 "'i'" = Applicable for Small
\ \ ‘ l ' l Island States but scalable
| = = as an online service
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