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== Background

C Avallable statistics (which are limited) suggest that less
than 30% percent of on -shore maritime  -related positions

world -wide are held by women.

C Itis estimated that averages in the Americas and
Caribbean appear to trend closer to 20%.

C Percentages for women holding seafaring positions
world -wide are as low as 2% according to some
estimates, with 94% of them working on cruise ships

Source: OAS, Virtual Roundtable on Women in Maritime,
2021
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Factors driving low female participation
In Shipping

C Cultural views on the role of women -
Misconceptions about the ability of women to
excel in a traditionally male dominated sector for
various reason, lack of knowledge about the
offerings among other factors.

C Unsuitable working conditions

C Lack of self -belief, including the inability to
properly negotiate salaries.

C Lack of effective  recruitment and career
development strategies.

Source: OAS, Virtual Roundtable on Women in
Maritime, 2021
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Strides In Female Leadership

Women making steady leadership strides in Non
traditional Roles in Jamaica

C Many Firsts In Jamaica!

-First Female Chief of Defense Staff,

-Manager, ISPS Programme Jamaica/AVP Security PAJ
-Head of Pilotage VPAJ

-First Female Head of Terminal Operations, KWL

C Other Notable Achievements

-Commissioner of Customs

-Deputy Director General  V Maritime Authority of
Jamaica
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Importance of Representation:
in visible leadership roles inspire others to
envision similar success.

women




Women in Port e -~
Security Roles In '

Jamaica

C Very few women occupy the upper echelons of port security.
Presently, only 10% of the PFSO roles in Jamaican Ports are
occupied by women.

C Private security companies contracted to the ports employ a
large contingent of women as security guards.

C Security services often attract hardworking, unskilled women
seeking gainful employment, while security services often
view women.as less conflict -oriented than men and therefore
better for customer service.



eadership
— Opportunities

Women Making Waves at KWL
A Women occupy almost 50% of the Management
Positions
A Security Administrators Ltd (SAL):

Women occupy 77% of all senior roles in the company.

A Increasing % of women in Technical/Supervisory Roles
In Terminal Operation
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SUCCESSFUL PRACTICES
FOR
IN PORT SECURITY



Lessons from

o g E

My Joumey

Valrie Campbell

24 Years Port and Maritime Experience

Logistics Director, General Manager -Group Operations, Director of Terminal
Operations, Terminal Manager| Port Facility Security Officer (PFSQO), Operations
Manager

My journey from Receptionist to Head of Security and Terminal
Operations at  Kingston Wharves underscores how dedication ,training ,
mentorship, and an inclusive culture can help women excel in male -
dominated fields suchas  Maritime and Port Security.




Continuous Education

C Ongoing academic and professional development

C Personal Investment in education
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C Taking advantage of opportunities for technical
training and fellowships.




mmmm Change Perception

Change self -perception - See ourselves as capable of
holding our own in an industry that was not built for
women.

Show respect to male peers , but not being
Intimidated by them.

Foster Authenticity - T ALt QAT Te?cE ea A XANT /
Ff NA At N Yek D2ZANs gN DZAyay t AW
effective.

Leading collaboratively  while maintaining strong
accountablility and adhering to and relying on HR
policies and procedures.

Foster professionalism , confidence and
continuous personal development




Engaging
Positive Mentors
In Leadership

Allies in Leadership:

Men in leadership positions play a key role in
advocating for gender equity and supporting
~reBNAyr ADZAAONBNAAS

OgATfTraeAN gt AW Nry
Male leaders actively support programmes
promote inclusivity and equal opportunities.
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