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8th Port Security Management Workshop  

May 13th – 15th, 2025 
Royal St. Kitts Hotel, Saint Kitts and Nevis 

 

AGENDA 
 

 

Tuesday, May 13 (Ballroom) 
 

0830 - 0850  Workshop Registration 
 
0900 - 0920  Opening Remarks 

• Mona Swoboda, Program Manager, Inter-American Committee on Ports (CIP), 
Organization of American States (OAS)  

• Adeola Moore, CEO, Saint Christopher Air and Seaports Authority (SCASPA), Saint Kitts 
and Nevis 

• Jonathan Bass, Chairman, SCASPA, Saint Kitts and Nevis 

• Tivanna Wharton, Permanent Secretary, Minister of Tourism, Civil Aviation, Maritime, 
International Transport, Labour and Employment and Urban Development, Saint Kitts 
and Nevis   
 

0920 - 0930  Group Photo  
 

0930 - 1000  Workshop Overview and Participant Introduction 

• Mona Swoboda, Program Manager, CIP-OAS 

• Troy Vest, Captain (USCG Ret.), Incident Commander, HudsonAnalytix 
 
1000 - 1030  Coffee Break 
 
1030 - 1115  Port Security Insider Threats I 

• Troy Vest, Captain (USCG Ret.), Incident Commander, HudsonAnalytix 
 

1115 - 1200  Port Security Insider Threats II 

• Troy Vest, Captain (USCG Ret.), Incident Commander, HudsonAnalytix 
 
1200 - 1300  Lunch Break 
 
1300 - 1330  Risk Management in Small and Medium-Sized Ports 

• Troy Vest, Captain (USCG Ret.), Incident Commander, HudsonAnalytix 
 

1330 - 1345  Q&A  
 
1345 – 1415  Port Development and Security: Saint Christopher Air and Seaports Authority (SCASPA) 

• Everette Mason, Deputy Security Manager, SCASPA 
 
1415 - 1445  Coffee Break 
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1445 - 1515  Port Security Successful Practice Presentation I: Barbados Port Inc. (BPI) 

• Leonid Tkach, PFSO & Manager, Security Services, BPI 
 
1515 – 1615  Port Security Contingency Planning 

• Troy Vest, Captain (USCG Ret.), Incident Commander, HudsonAnalytix 
 

1615 - 1630  Q&A 
 
1830 - 2000  Welcome Cocktail at Splash (Royal St. Kitts Hotel)  
 
 
 

Wednesday, May 14 (Ballroom) 
 

0900 - 1030  Invisible Threats: Cyber Security in Small and Medium-Sized Ports  

• Max Bobys, Vice President, Cyber, Shoreline-Hudson 
 
1030 - 1100  Coffee Break 
 
1100 - 1130  Overview of the St. Kitts and Nevis Defence Force Coast Guard 

• Omar Norris Fyfield, Military Officer, St. Kitts and Nevis Defence Force Coast Guard 
 

1130 - 1200  Interagency Coordination: Stakeholder Management and Port Security Committees 

• Troy Vest, Captain (USCG Ret.), Incident Commander, HudsonAnalytix 
 
 

1200 - 1300  Lunch Break 
 

1300 - 1430  Solutions, Training, and Advice for Narcotic Disposal (STAND Program) 

• Luisa Fernanda Fernández, Regional Project Coordinator, United Nations Office on Drugs 
and Crime (UNODC) 

• Héctor Hernando Bernal Contreras, Technical Regional Project Coordinator, UNODC 
 

1430 - 1500  Coffee Break 
 
1500 - 1530  Port Security Successful Practice Presentation II: The Bahamas Port Department 

• Craig Curtis, Senior Deputy Port Controller, Ministry of Energy & Transport Port 
Department, The Bahamas 
 

1545 - 1630  Business Case for Port Security  

• Troy Vest, Captain (USCG Ret.), Incident Commander, HudsonAnalytix 
 
1630 - 1645  Q&A 
 
1900 - 2100 Cultural Night at Basseterre Cruise Terminal  

(transportation from/to Royal St. Kitts hotel will be provided) 
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Thursday, May 15 (Ballroom) 
 

0900 - 0930   Port Security Successful Practice Presentation III: Port Authority of Jamaica (PAJ) 

• Elicia Roberts, ISPS Compliance and Training Officer, PAJ  
 

0930 - 1200  Table-Top Exercise  

• Facilitated by Troy Vest, Captain (USCG Ret.), Incident Commander, HudsonAnalytix 

• All participants 
 
1030 - 1100  Coffee Break (during Table-Top Exercise)  
 
1200 - 1300  Lunch Break 
 
1300 - 1330  Workshop Summary and Participant Feedback   

• Mona Swoboda, Program Manager, CIP-OAS  

• Troy Vest, Captain (USCG Ret.), Incident Commander, HudsonAnalytix 
 

1330 - 1400  Workshop Closing Remarks and Participant Certificates     

• Mona Swoboda, Program Manager, CIP-OAS  

• Adeola Moore, CEO, SCASPA 
 
1430 - 1600  Port Tour - Basseterre Cargo Port   

(transportation from/to Royal St. Kitts hotel will be provided) 

 


