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SECURING OUR 
MARITIME BOARDERS
THE ISPS COMPLIANCE UNIT AS A MODEL FOR 

PHYSICAL THREAT MITIGATION IN THE BAHAMAS

PORT DEPARTMENT 



The Bahamas Port Department serves as the:

⚬ Primary regulator for port and maritime matters

⚬ Overseer of port safety, development, and 
policies

⚬ Enforcer of compliance with international 
conventions

⚬ Collaborator with local and international 
stakeholders
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NATIONAL IMPORTANCE 

OF PORT SECURITY
90% of imports arrive via sea

Supports tourism, commerce, 

energy, and defense

Dependent on Imports by Sea

Industries Rely on 

Maritime

Vulnerable to smuggling, 

unauthorized access, terrorism

Vulnerabilities



2016

ISPS  Code 

Implemented in The 

Bahamas 2004

Established by 

IMO Post 9/11

Sets Global Ship and 

Port Facility Standards.

Regulation 

Promulgated 

2004

The Government of The 

Bahamas concluded the 

formation of the ISPS 

Compliance Unit to have 

Oversight of the ISPS Code 

throughout all Port Facilities

ISPS Compliance 

Unit Formed

2019

There is a clear need for 

implementing measures to 

ensure ISPS Standards are 

upheld throughout The 

Bahamas.

National Exercise 

2022



• Perform audits and security assessments  

• Approve security plans  

• Provide training for Port Facility Security Officers (PFSOs)  

• Facilitate security exercises 

• Ensure exercises are executed and lessons are learned  

ESTABLISHMENT OF THE 

ISPS COMPLIANCE UNIT 

Represents the Designated Authority and is tasked with 

exacting the International Ship and Port Facility Secuity 

Code throughout the Bahamas. 

Specialized Unit under the Port 

Department





PARTICIPATING 

STAKEHOLDERS



The Role of Local 

Stakeholders
• Information Sharing and Intelligence

⚬ Law enforcement provides threat intelligence.

⚬ Local government supports situational awareness.

⚬ Private security at ports offers real-time information.

•  Joint Security Operations and Drills

⚬ Stakeholders, including the Royal Bahamas Defence Force, engage in 

coordinated patrols and exercises.

⚬ Emergency services participate in ISPS drills and tabletop exercises for 

readiness.

  
•    Policy and Regulatory Support

⚬ National Security Council ensures ISPS policies align with national security 

objectives.

⚬ Port operators and shipping agents assist in implementing port facility 

security plans (PFSP).

 

• Training and Capacity Building: 

⚬ Local agencies collaborate to provide ISPS-related training, ensuring port 

personnel and stakeholders are aware of threat levels, response protocols, 

and security roles.

Community Engagement and Awareness

• Fishermen, marina operators, straw vendors, and local businesses report suspicious activities and 

serve as informal “eyes and ears” near the port.

• Public education campaigns supported by local media or NGOs build awareness of port security 

significance.

    



The Role of International 

Stakeholders
• Assessment and Technical Assistance

⚬ The USCG IPS Program conducts reciprocal port visits to assess how well ports 

are implementing the ISPS Code.

⚬ They provide technical advice and identify areas for improvement, helping 

ensure compliance with international standards.

• Capacity Building and Training

⚬ The IPS Program delivers specialized training workshops on ISPS compliance, 

risk assessments, port vulnerability, and security best practices.

⚬ They often sponsor or co-host tabletop exercises and field training with port 

security officials and facility security officers (FSOs).

• Policy Development Support: 

⚬ The program provides model security policies and procedures based on global best 

practices for national authorities to adapt and improve their frameworks, aligning 

national legislation with international maritime security obligations.

• Technical Resource Sharing

⚬ Provides information for security technology solutions, such as systems for 

monitoring vessel traffic, cargo screening, and intrusion detection.

⚬ Facilitates inter-agency cooperation platforms between U.S. and Bahamian security 

forces to enhance port security infrastructure.

•  Diplomatic and Operational Collaboration

⚬ Through bilateral agreements and memoranda of understanding (MOUs), the USCG ensures ongoing 

collaboration and support.

⚬ They may also intervene diplomatically to assist ports in maintaining ISPS recognition to avoid being listed as 

non-compliant, which can disrupt trade.



3. Regular Training and Drills

5. Use of Modern Security 

Technology

1.Strong Government 

Commitment

What makes the ISPS Compliance 

Unit Successful in the Country

2. Effective Coordination Among 

Stakeholders

4. Continuous Risk 

Assessment

6. Collaboration and Compliance 

Monitoring

7. Community and Industry Support



Framework for Threat 
Mitigation/How do they do it?

Conducting Port Facility Inspections 

Reviewing, Approving, and Auditing Security Plans

Training and Certification 

Ensuring National ISPS Code Compliance

Conducts planned and random inspections at ISPS-designated port facilities to 
ensure compliance with security plans, assess physical security measures, access 
control, surveillance systems, and evaluate security personnel performance.

Evaluates and approves Port Facility Security Assessments (PFSAs) and Port 
Facility Security Plans (PFSPs) submitted by port operators. Ensures plans 
are updated to reflect current threat levels, vulnerabilities, and operational 
changes.

Ensures training and certification of Port Facility Security Officers (PFSOs) and 
security staff meet ISPS standards. Coordinates workshops, refresher courses, 
and awareness sessions for stakeholders.

Maintains a national database of certified ISPS facilities, tracking 

compliance status and audit schedules. It manages PFSOs, RSOs, and 

companies, issues compliance certificates, and flags non-conformities 

needing corrective action or suspension.



The Port Facilities in the Bahamas have reached and 

maintained an overall average of 97% ISPS 

Compliance for the year 2024. 

Expanded National Improvement

Enhanced Maritime and National Security

Protection of Economic Interests

Ensures all Bahamian ports comply with international standards, reducing 

risks of terrorism, trafficking, and unauthorized access and supports 

national defense objectives by working closely with Law Enforcement. 

Secures cruise and cargo operations vital to the Bahamian economy, 

preventing port closures or sanctions from international partners, 

thereby protecting trade and tourism.



Benefits and Impact on 

the Nation Cont’d

Provides training and oversight for Port Facility Security Officers (PFSOs) 

and port staff, creating a skilled national workforce in maritime security. 

Standardizes and approves risk assessments and security plans across 

public and private ports for consistency and efficiency.

International Credibility and Compliance

Capacity Building and Standardization

Public and Stakeholder Confidence

The Bahamas is committed to the ISPS Code, ensuring it remains a safe 

maritime nation and maintaining trust with partners like the US Coast 

Guard and shipping companies that require ISPS-certified ports.

Reinforces public perception of safety at ports, enhancing traveler and 

business confidence. Encourages investment by international shipping 

lines and port developers who value high-security environments.



6.Regional and 

International Engagement 

3. Enhanced Training and 

Simulation 

4. Legislative and Policy 

Updates 

5. Cyber-Physical Threat 

Preparedness 

1.Digital Surveillance and 

Smart Port Systems 

2. Climate-Resilient 

Security Infrastructure 

Future Plans to Bolster ISPS in 

The Bahamas



Conclusion 

The ISPS Compliance Unit in The Bahamas 

strengthens maritime security by enforcing 

international standards and enhancing inter-

agency coordination. This unit protects 

national security and economic interests, 

ensuring compliant ports that are vital for 

global trade and tourism while safeguarding 

lives and assets.



THANK 
YOU

Port Department

Questions and 

Answers


	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17

