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Aim

     

     

      This presentation briefly overviews port 
development and Security at the St. 
Christopher Air and Seaports Authority 
(SCASPA) and the Nevis Air and Sea Ports 
Authority (NASPA)
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OBJECTIVES

❖To ensure that participants are refocused on 
the mission of securing our ports.

❖ To highlight the importance of collaboration 
between stakeholders in the fight against 
crime.
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Port Development & Security

Port Development and security are 
interconnected, with development 

focused on expanding infrastructure and 
enhancing efficiency, while security is 

focused on protecting ports from threats 
and ensuring compliance with 

international standards.  

4



Port Development & Security

Port Development is a multifaceted 
approach that supports security to 
facilitate trade and logistics, which 

involves a range of activities, including ;
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Port Development & Security

•  Infrastructural Improvement: 
expanding terminals, increasing 

capacity, and improving access roads
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Port Development & Security

• Technological Advancement: 
Implementing modern cargo handling 
equipment and information systems
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Port Development & Security

• Strategic planning: Developing port 
plans that align with regional and 
international development goals
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Port Development & Security

The St. Christopher Air and Sea Ports Authority 
(SCASPA) and the Nevis Air and Sea Ports Authority 

(NASPA) play a pivotal role in developing and 
managing several port facilities in St. Kitts-Nevis. 
Both authorities emphasize enhancing air and sea 
transport capabilities to support economic growth.

 Since their establishment in 1993, both authorities 
have been instrumental in modernizing 

infrastructure development to meet international 
standards and improve service efficiency.
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Key Development/
Infrastructure Improvement

1. Airport Initiative - 
Significant investment has been made in upgrading 

the RLB Int—airport, including taxiway/runway 
expansion and renovation, which allows for larger 

aircraft, thus increasing passenger capacity.
 The airport now accommodates well over 300,000 

passengers annually. 
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Key Development/
Infrastructure Improvement

2. Seaport Enhancement-
 Facilities have undergone several upgrades to handle cargo 
more efficiently and manage cruise ship operations. (second 

cruise pier, brand new ferry/water taxi terminal)
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Key Development/
Infrastructure Improvement

3. Green Energy Initiatives— 
    SCASPA has embraced green energy technology. 

These initiatives support environmental 
sustainability and potentially enhance the 

authority's financial stability. (solar farm, wind 
turbine farm)  12



Port Development & Security

Security measures, like those outlined in 
the International Maritime Organization 
(IMO) ISPS code, aim at protecting ports 

and facilities from threats such as 
terrorism and other illegal activities.   
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Port Development & Security

Port security is an ongoing process. We 
recognize that Ports must continuously 
assess their security vulnerability and 
adapt to evolving threats and security 

concerns that can influence development 
processes. Security can impact port 

planning and design choices. This could 
also lead to higher costs or constraints on 
development.  Areas of focus include the 

following;
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Port Development & Security

• Physical security measures: implementing 
fences, access control systems, surveillance, 

and hiring of security personnel
• Procedural security measures: Developing 
security plans, conducting risk assessments, 

and training of personnel
•  Collaborating and information sharing: 
working with government agencies, other 

port stakeholders, and international 
organizations to share information and 

coordinate security efforts
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International Maritime Organization 

Maritime Security 

(IMO)



SECURITY
THREATS

IDENTIFIED
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Terrorism & Sea Robberies 
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Stowaways
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Drugs & Weapons Smuggling  
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Sabotage & Arson
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ALSO:
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• Cargo theft etc.

• Cyber attack
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The provisions did affect some 50,000 

SOLAS ships and 1,500 port facilities worldwide

Effective implementation date on 1 July 2004

Failure to comply could have adverse 

economic consequences



 Two Cargo Facilities 

 Two Cruise Passenger Facilities 

 Two Ferry Docks 

 One Water Taxi Dock



 The Minister responsible for 
Transport, in exercise of the power 
conferred under section 171 (5) of 
the Merchant Shipping Act of 2002 
incorporated in 2004 the ISPS Code 
by amending the Act to be cited as 
the Merchant Shipping (Ship & Port 
Facility Security) Regulation #26 of 
2004



  Has the State of St. Kitts-
Nevis identified the Maritime 
Affairs department as the 
Designated Authority to 
oversee the implementation 
measures of the ISPS Code? 







HANDLING OF CARGO

HANDLING OF SHIP’s  
STORES

VENDORS/PORT USERS

EMPLOYEES 



Camera Surveillance/ Port Patrol

• CCTV are monitored by 
Security 24/7

• The compound is  
patrolled by Officers 
that call in on a regular 
basis to report any 
deficiencies. 

• Increase Police and 
Defense Force presence



 All Access gates are 
strictly manned and 
controlled

 Implementation of 
Policies and written 
procedures that 
defines the 
authorization and 
controlling of Access 
of persons and 
vehicles in and out of 
the Port



Perimeter Fence

• Each Facility is indentified  and protected by wire 
fence no less that eight feet in height and topped 
with barbed wire angled outward at forty-five 
degree.

• The base of fence is secured with concrete footing 
and metal tubing 



Lighting 

• Significant 
improvement in and 
around the Facilities has 
improved visibility. 

• The lighting has been 
strategically placed in 
vulnerable areas to 
enhance the 
monitoring/ 
effectiveness of the 
CCTV. 
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Signage 

Visible signs are posted at all access 
points/on the perimeter fence/other 
vulnerable areas within the Port. 



Identification Passes

• Identification Passes must be displayed by all 
staff, Visitors, Stevedores, Agents, and ship 
crews. 

• No exception regardless of position.

• ID must be visible and worn above the waist.



Containers

• Containers entering and leaving the Port are checked or 
verified

•  Empty containers are searched at the gate by Security 
Officers. 

• Full containers that appear to be tampered with will not be 
allowed to leave the Port.

•  Seals and locks must be intact. If there is any discrepancy, 
Customs will be notified for further verification.



 
Actual
Incident

Live Exercise – at least 
once  annually (18 
months apart)

Tabletop Exercise- at least 
once annually (18 months 
apart)

Security Drill – at least

once every 3 months

Realism



Seaward patrols

• A Security Patrol Boat conducts regular Port Patrols 
to deter unauthorized approaches, especially in and 
around the areas where vessels berth, anchor, or 
moor in the Port.



Boarding of Vessels 

• Vessels are normally boarded to ensure ISPS 
Compliance, and documents are checked and 
verified.

•  Vessels berthed alongside the pier are checked for 
gangway security. 

• The PFSO will ensure that a Declaration of Security is 
carried out.  



Port Facility Security Committee 

• This Committee serves in an advisory 
capacity on Security related matters. 

• The Committee meets at least once 
quarterly or as necessary. 



DOCUMENTED INCIDENTS

• Incidents of accidental deaths or serious 
injuries 

• Incidents of attempted importation of illegal 
drugs and guns, persons were taken to court, 
convicted, and fined 

• Incidents of illegal immigrants/stowaways

•  Incidents of attempted importation of Pitbull 
dogs, persons involved were charged by 
Customs or taken to Court, convicted, and 
fined.



Port Development & Security

The St. Christopher Air and Seaports Authority 
(SCASPA) and the Nevis Air and Sea Ports 
Authority (NASPA) remain committed to 
developing robust infrastructure while ensuring 
high security standards at their facilities, thereby 
supporting economic growth through enhanced 
transportation services.



THE WAY FORWARD

• Improve layers of security

• Continued cooperation

• More random searches and inspections

• Continued training and retraining

• Use of technology

•  A more commonsense approach by all port 
users



You are a member of a team!

Port Security Team
• Port Security/Non-

Staff

• Customs

• Port Agents

• Police

• Defense Force

• Coast Guard

• Fire Services

• Immigration 

• Other



„The world is a 
dangerous place to 
live, not because of 
the people who are 
evil, but because of 
those who don‘t do 
anything about it.“

Albert Einstein
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Port Development & Security

QUESTIONS?
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THANK YOU
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