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BARBADOS
PORT INC.

CIP — 8t Regional Security
Management Workshop

Leonid Tkach (Leon)
Manager of Security Services / PFSO



Port of
Bridgetown

388 Cruise ship

calls
~700,000
Cruise Visitors




Port of
Bridgetown

e 8 Berths

e ~120,000
TEUs

 Containers;
Liquid bulk;
Break-bulk;
Automobiles;




What Works for us:

Dashboards



Access Control

Online
Application

Admin
Approval

Email with
QR Code

Gate QR
Scanning




Approved entry is not determined by the Security Officer. Entry is determined
by a successful QR code scan only.

RBADOS PORT INC. RePORTit

CORPORATE .. MEDIA - YACHTS

AIIOW Or veny rarking

fety Port Access Documentation
Parking Entry Arm d Port Entry Information Vessel Documentation
Suide Request Port Entry
-
Port Tours

Approval™®

@® Approved @ Denied




The Presented Problem

How to keep
Unwelcome
Persons out of our
Port?

"YOU'RE NOT
WELCOME

|

_ HERE
T




The Solution

BPI Smart Parking Admin

APPROVES LIST VIEW

BAY ALLOCATIONS

Blacklist

L

BUS Bays Operator View

BUS COUNT

Commercial Customners and Agencies

CREATE OPERATOR

General Visitor Approvals

General Visitor Denies

General Visitor Request

ITINERARIES (DISPLAYS)

Manage Port Employees

0ld VMS Approvals

»

Registration Number
8411020053
8411020012
6610700056

6610100057

Blacklist

First Name

Shane
Shane
Randolph

Randolph

Registration Number *

First Name

Last Name

Other Aliases

Blacklist Reason™

Blacklist Status™

DISABLE ACTIVE

Blacklisted By

leonport246@gmail.com

Last Name 4 Other Aliases Blacklist Reason Blacklist Status
Clarke Jason Vaughn, Leanid Tkach Mr. Clarke is before the Law Courts for fighting with a BPI Security Officer. DISABLE
Clarke RATMAN PARKING VIOLATION DISABLE
Griffith Soliciting in zone A

Griffith Soliciting in Zone A ACTIVE




Body Cameras

The ‘Observer Effect’

* Individuals adjust their behavior when they
know they are being watched.

The ‘Social Desirability Bias’
* People act in ways they believe are socially acceptable or

favorable, affecting their genuine reactions. This contributes
to more cooperative behavior and respectful interactions.

Stress Awareness - Psychological Impact

 The awareness of being recorded heightens awareness during
interactions, particularly in high-stress situations. This heightened
awareness affects communication and decision-making.
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How it Started
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How it Ended



Dashboards

OPERATIONS FILES
[J Operations Board
[J CCTV - Outstanding Projects SUMMARY
[ Projects List
[ To Do List
[J Updated Team Manifest

Guide to
MAHITIME SECURITY

(® PORTSECURITY DASHBOARDS vy

DASHBOARDS
SECURITY BRIEFING SAU/ ISPS ADMIN
el Al
‘E’i’i « )
Security Briefing .
IMO
GISIS
CDEMA
DEM
RSS

CARICOM IMPACCS
WINDY - WEATHER
BONFIRE

EQUIPMENT CC1v

,,J 0 “'I

' vossova [ |

BPI WEBSITE
PCS
BPIAPPLICATIONS
QR CODES APP
BODY CAMERAS
DRONES
STI
MARINE TRAFFIC
CCTV - IWCP
CCTV - SPEIGHTSTOWN
GEOTAB

https://app.smartsheet.com/dashboards/7x5Gjvqcw7ql22F2g3CxxfPvWgvGHXfRRPfGxmQ1



https://app.smartsheet.com/dashboards/7x5Gjvqcw7qJ22F2g3CxxfPvWgvGHXfRRPfGxmQ1

BARBADOS
PORT INC.
THE END...

QUESTIONS ?

V %
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