i

e §r s
%a,, / |m'-
Gy l\l

¢ HudsonAnalytix CIP

VVV
Complexity Made Simple™
Committee on Ports

More rights for more people

Business Case
for Security

8t Port Security Management Workshop




Return on Investment
Operational Costs: efficiency, increased capacity
Safety Costs: insurance claims, premiums, lawsuits

Security Costs: are only costs, no associated revenue
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Return on Investment
What costs associated with Security?

* Personnel

e Container dwell time

* Equipment/ Infrastructure: gates, walls, cameras, etc
* Inefficiency
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Return on Investment

Financial Value of Compliance

* ISPS
* BASC
CSI/ CTPAT

Calculable

Financial Value of Reputation
 Shipping companies
* Cruise lines
Not calculable
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Return on Investment

Insurance / Loss Prevention

Cargo theft / damage

Container delayed due to evidence / impounded

Ship delayed due to evidence / impounded
Security cameras solving safety / injury claims
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