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Port Security Contingency Planning

Basic Goal:
        Maintain ISPS compliance after and/or during …

• Hurricane
• Pandemic
• Labor disruption
• Power Loss

• Oil spill
• Vessel grounding / 

disaster
• Fire / chem spill
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Hurricane / Storm Damage

Tree falls on fence
Loss of power
Personnel unavailable
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Hurricane / Storm Damage

• Fence breach
• Loss of power
• Personnel unavailable
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Hurricane / Storm Damage

• Fence breach

ISPS Concern?

• Use a container to create 
a barrier

• Post a guard
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Hurricane / Storm Damage

• Loss of power

ISPS Concern?

What do you lose when you 
lose power?
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Hurricane / Storm Damage

• Loss of power

ISPS Concern?

What do you lose when you 
lose power?

Lights
Cameras
Access control?
Logs?



Port Security Contingency Planning

Hurricane / Storm Damage

• Loss of power

ISPS Concern?

• Return to manual logs
• Increase patrols
• Limit port operations
• Generators
• Portable self-contained 

lighting



Port Security Contingency Planning

Hurricane / Storm Damage

• Personnel unavailable

ISPS Concern?

• Personnel injuries
• Family members / 

homes
• Roads blocked



Port Security Contingency Planning

Labor Dispute / Strike

• Trucks
• Stevedores
• Blockade / strike line
• Personnel unavailable
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Labor Dispute / Strike

• Trucks
• Stevedores
• Blockade / strike line
• Personnel unavailable

• Alternate gate 
• Escort for personnel
• Hustings
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Hump of DisbeliefE
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TIME YOU REMAIN IN DISBELIEF OF CHANGING CONDITIONS
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Issues you may face the Hump of Disbelief

• How much storm damage is enough to declare an 
emergency?

• We have strikes all the time. Is this one different?
• Can I adequately secure the port with emergency 

staffing?
• It is time to call for police / military assistance?
• Close the port?
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