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Stakeholders

CIP

Inter-American
Committee on Ports
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Who are port stakeholders?

Stakeholders
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Who are port stakeholders?

Government
Customs
Immigration
Health / Sanitation
Port Authority
Security

Stakeholders
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Who are port stakeholders?

Commercial / Private
Cruise lines
Shippers
Vendors
Passengers
Security
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Who are port stakeholders?

Miscellaneous
Local police
Local community
Local fishing
community
Water taxis

Stakeholders
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Who are port stakeholders?

Government Commercial / Private
Customs Cruise lines
Immlgratl.on. Miscellaneous Shippers
Health / Sanitation Local police Vendors
Port Authorlty Local community Passengers
Security Local fishing Security
community
Water taxis
Stakeholders C:C:C gﬂg%ﬁg%ﬂalﬁm




Inter-American

The Power of Stakeholders

Political body
makes a law /
regulation

Stakeholders
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The Power of Stakeholders

Political body
makes a law /
regulation

,

Port enforces
the law /
regulation

"~

Law / regulation
is an imposition
on stakeholders

Stakeholders
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The Power of Stakeholders

Political body
makes a law /
regulation

,

Port enforces
the law /
regulation

"~

Law / regulation
is an imposition
on stakeholders

Stakeholder
complains to
political body

Stakeholders
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Managing Stakeholders

Regular engagement
Security Committee
Standing meeting
Periodic communication to
political body
Stakeholder communication
* Publish periodical
* Monthly email
* Group text for late-breaking
.. events
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Managing Stakeholders

Targeted Engagement

(Hustings)

Before law / regulation changes
Meet with specific groups
* Fishing community

* Vendors

* Shippers

Brief political body
Union leadership

Stakeholders
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Managing Stakeholders

Regular engagement Targeted Engagement
Security Committee (Hustings)

Standing meeting

Periodic communication to
political body

Stakeholder communication

Before law / regulation changes
Meet with specific groups
* Fishing community

ok il * Vendors
Mu Ii[ perlo.llca * Shippers
onthty emal Brief political body

* Group text for late-breaking

Union leadership
sevents
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