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CIP Mandates

Strengthen Inter-

American port 

dialogue as the only 

permanent inter-

governmental forum 

at the highest level.

1. Political Dialogue

Promote and enhance 

management and 

technical capabilities of 

port officials and 

personnel.

2. Capacity Building

Assist Member States 

on port matters or 

specific projects upon 

request and in line 

with CIP-OAS 

mandates.

3. Technical Assistance

Promote win - win 

partnerships with 

private sector to foster 

strategic alliances 

among relevant port 

stakeholders.

4. Private Sector 

Collaboration



CIP Structure



CIP Priority Areas

Port Security & 
Protection 

Sustainable Port 
Management

Innovation, 
Competitiveness 

& Logistics

Inland Ports, 
Waterways & Cruise 

Ports

Port-City, Social 
Responsibility, 

Gender Equality

Port Legislation 
& Regulation 



CIP Associate Members & 
Strategic Partners 



Key Issues for Caribbean Ports 

• Lack of standardization

• Institutional fragmentation 

Regulatory & 
Institutional 
Challenges 

• Limited digital infrastructure 

• PCS

• Cybersecurity threats

Digitalization & 
Technology 
Adoption 

• Resilience planning 

• Business continuity 

Resilience & 
Climate Change

• Skilled labor shortages

• Training needs

Workforce 
Development



Opportunities for Caribbean Ports 

• Integrated Maritime and Trade Policy Frameworks 

Regulatory & 
Institutional 
Challenges 

• Single Window Systems & PCS

• Cybersecurity frameworks

• Capacity-building 

Digitalization & 
Technology 
Adoption 

• Risk assessments & adaption plansResilience & 
Climate Change

• Technical, Leadership, and Management 
Development

Workforce 
Development



Caribbean-Centered Initiatives

Capacity Building

- 5th Port Security and Resilience 
Conference, October 30 – November 1, 

2024, Washington D.C.

- OAS-CIP CMU Scholarship Program

- 8th Port Security Workshop, May 13 – 
15, 2025, Saint Kitts & Nevis

Technical Assistance

- CDB-funded “Feasibility Study for an 
Electronic Single Window for Trade in 

Belize”

- Project “Improved Disaster Risk
Management for Caribbean Ports –

Phase 2”

Technical Resources

- Model Emergency Operations Plan

- Comparative Study of Maritime-Port 
Concession Management Systems in 

LATAM and the Caribbean  

- IDB-CIP Study on Clean Energy in 
Shipping and Port Services

Enhanced Regional Coordination 



Capacity Building Highlight

here

8th Port Security Workshop, May 13 – 15, 2025, 
Saint Kitts & Nevis

- 42 participants from 14 Caribbean Island Nations/11 
OAS CIP Member States

- Contingency planning/Stakeholder Management/Cyber 
security/Narcotics detection & disposal

- Table-Top Exercise & Port site visit

- All materials/presentations available here

https://portalcip.org/8th-regional-port-security-management-workshop/


Technical Assistance Highlight

here

Project “Improved Disaster Risk Management for 
Caribbean Ports”

- Three (3) TTX held with 81 participants from 13 OAS CIP 
Member States

- One (1) Regional Workshop with 23 participants from 
12 OAS CIP Member States 

- Developed Model Emergency Operations Plan

- Developed self-guided DRM training materials

- All materials available here

- Phase 2: Q4 2025

https://portalcip.org/tags/port-protection-and-security-tag/activities/improved-disaster-risk-management-for-ports-in-the-caribbean/


14th CIP Regular Meeting 

June 16 – 18, 2026
Bridgetown, Barbados 

“The Scope of AI: 
Reshaping Strategies for Sustainable 

and Secure Ports”



Mona Swoboda

Program Manager 

Inter-American Committee on Ports (CIP)

Organization of American States (OAS)

Date

www.portalcip.org 

mswoboda@oas.org 

THANK YOU!

mailto:mswoboda@oas.org
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