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More rights
for more people

1. Political Dialogue

Strengthen Inter-
American port
dialogue as the only
permanent inter-
governmental forum
at the highest level.

CIP Mandates

2. Capacity Building

Promote and enhance
management and
technical capabilities of
port officials and
personnel.
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Assist Member States
on port matters or
specific projects upon
request and in line
with CIP-OAS
mandates.
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Inter-American
Committee on Ports

Promote win - win
partnerships with
private sector to foster
strategic alliances
among relevant port
stakeholders.
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Port Legislation - ’ Port Security &

& Regulation Protection

Port-City, Social

Responsibility, Sustainable Port

Gender Equality Management
Inland Ports, Innovation,
Waterways & Cruise Competitiveness

Ports h & Logistics




CIP Associate Members & : .
WCIP .

More rights
Strategic Partners
ASOTEP

for more people
W— et
ACION MEXIC. AGENTES NAVIEROSAC. Lif liﬂ}é: Gl(l'.:nl Tle;‘i_ ?:::::ﬂ?;gs A
S BpAv | BUSAN
‘+‘ COMPAS

( :ﬁ U @cnﬂbbeon
shipping
CARIBEEAN MARITIME UNIVERSITY n”oclntlon - B
an W

Sy,

Resilient Staves - Safer Lives .
F UNDAC'ON . Governo Italiano
VALENCIAPORT Presidenza del Consiglio dei Ministri
e GREEN Global Institute
p — of Logistics
IDRA N
7R OIDB iaph™ &)
df \" =/
¢ IMLI b

Inter-American
Development Bank

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn

a W 4
wrer e INDESMAR ( N

B
o IADC.. “*|PCSA

SR
Association
M

Y/ ¢7‘*" ( WS ™ettimedal
. PORT MANAGEMENT ASSOCIATION

PUERTD
ANTOFAGASTA ~ BAHIABLANCA

Grupo
Complexity made simple.
MARITIME PROCUREMENT SERVICES
"<;
' OF THE CARIBBEAN I
PIETHH{HEA
a
X
GRUPO

Puertos del Estad ' l '
ﬁ ue 05;;- staao <3
THE UNITED STATES-MEXICO ﬁ N Puerto de Santander &HHULJAH g pdeeVG|Op jf
A DE FOMENTO V o
Autoridad Portuaria de Santander £ & 0 A S C | M . S LO M
%3 S C GROUP
PORTONAVE LEADING IN LEARNING tEfTamar
c E%LTXPOORTADORA ‘\)* UNITED NATIONS
1 TRANSPETRO T {3
L I'OEH,,,,, I‘*g“,,yUNCTAD
@)O0ASCICTE

CHAMBER OF COMMERCE
DE ESPARIA
; WORLD

Puerto Santo Red h
MAMLar)
e
WISTA MARITIME
St & TRABING ASSPeLTION UNIVERSITY

n'cl"fep

PUERTO

& HudsonAnalytix

MAQ,

—
LEJIAVRE

LATINAMERICA

Tomas .. Castilla

EMP ORNAGC

ASSOCIATION
OF JAMAICA

UNIVERSITY

lj ‘ OF MIAMI




P OAS [=us . Key Issues for Caribbean Ports @ muaren

Regulatory &
Institutional
Challenges

e Lack of standardization
e Institutional fragmentation

Digitalization & e Limited digital infrastructure
Technology * PCS
Adoption * Cybersecurity threats

Resilience & e Resilience planning
Climate Change e Business continuity

Workforce e Skilled labor shortages
Development e Training needs




FOAS e . Opportunities for Caribbean Ports ...,.f fg e

Regulatory &
Institutional e Integrated Maritime and Trade Policy Frameworks

Challenges

Digitalization & e Single Window Systems & PCS
Technology * Cybersecurity frameworks
Adoption * Capacity-building

Resilience & * Risk assessments & adaption plans
Climate Change

e Technical, Leadership, and Management
Development

Workforce
Development
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Capacity Building

- 5t Port Security and Resilience

Conference, October 30 — November 1,

2024, Washington D.C.
- OAS-CIP CMU Scholarship Program

- 8t Port Security Workshop, May 13 —
15, 2025, Saint Kitts & Nevis

Technical Assistance

- CDB-funded “Feasibility Study for an
Electronic Single Window for Trade in
Belize”

- Project “Improved Disaster Risk
Management for Caribbean Ports —
Phase 2”

Inter-American
Committee on Ports

improved disaster risk management project
ports in the Caribbean

Meodel emergency and disaster management plan

Technical Resources

- Model Emergency Operations Plan

- Comparative Study of Maritime-Port
Concession Management Systems in
LATAM and the Caribbean

- IDB-CIP Study on Clean Energy in
Shipping and Port Services
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More rights
for more people
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Capacity Building Highlight

Inter-American
Committee on Ports

8th port Security Workshop, May 13 — 15, 2025,

Saint Kitts & Nevis

- 42 participants from 14 Caribbean Island Nations/11
OAS CIP Member States

- Contingency planning/Stakeholder Management/Cyber
security/Narcotics detection & disposal

- Table-Top Exercise & Port site visit

- All materials/presentations available



https://portalcip.org/8th-regional-port-security-management-workshop/

Inter-American
Committee on Ports

e 1€chnical Assistance Highlight

B OAS

Project “Improved Disaster Risk Management for
Caribbean Ports”

- Three (3) TTX held with 81 participants from 13 OAS CIP
Member States

- One (1) Regional Workshop with 23 participants from
12 OAS CIP Member States

- Developed Model Emergency Operations Plan

- Developed self-guided DRM training materials
- All materials available
- Phase 2: Q4 2025



https://portalcip.org/tags/port-protection-and-security-tag/activities/improved-disaster-risk-management-for-ports-in-the-caribbean/

Inter-American
Committee on Ports

e 14t CIP Regular Meeting

June 16 — 18, 2026
Bridgetown, Barbados
“The Scope of Al

s Reshaping Strategies for Sustainable
o and Secure Ports”




THANK YOU!

Mona Swoboda

Program Manager

Inter-American Committee on Ports (CIP)
Organization of American States (OAS)
mswoboda@oas.org

www.portalcip.org

e,
. 9= U
OA More r|ght3 5'"\-@;?"5 I P Inter-American
SN B3 Committee on Ports
S for more people Roes C

e

Date


mailto:mswoboda@oas.org

	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12

